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ABSTRACT
Avrticle type: Background and Objectives: Investment in human resource training is crucial
Research Article for organizational growth and success. Training programs should be based on

employees' actual needs and implemented through voluntary participation to
Received: 2024/05/28 achieve optimal effectiveness. Therefore, evaluating training programs is essential
Reviewed: 2025/01/17 to ensure the attainment of desired objectives and enhance employee performance.
Accepted: 2025/03/11 The present study aimed to evaluate the effectiveness of in-service training
Published Online: courses for Culture and Art teachers in Alborz Province based on the CIPP
2025/04/21 evaluation model. Methods: This applied research employed a quantitative
Pages: 67-81 approach with a descriptive-survey method. The statistical population included all

77 secondary school Culture and Art teachers who participated in Alborz
Province’s in-service training courses during the 2022-2023 academic year. Using
a census sampling method, 71 teachers participated in the study. Data were
collected using a researcher-made questionnaire. Content validity was confirmed

Keywords: by expert judgment, and reliability was verified using Cronbach’s alpha (a =
Effectiveness 0.898). Data analysis was performed through one-sample t-tests and Friedman
In-service Training test. Findings: The results indicated that the training courses were ineffective at
Courses the context, input, and output levels, demonstrating effectiveness only at the
Context Evaluation process level. Based on the mean ranks, improvement priorities were identified as
Input Evaluation follows: context, input, output, and process. Conclusion: The findings suggest

Process Evaluation
Output Evaluation
CIPP Evaluation Model

that the courses generally lacked the necessary effectiveness and failed to achieve
the expected objectives. Therefore, comprehensive scrutiny and corrective
measures are required to enhance their quality.
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