Journal of Research and Innovation in Primary Education VOI.7,No.2. Fall.2025

The Relationship between Principals’ Participation and Support and
Collective Efficacy in Schools for Bullying Prevention: The Mediating

1. Assistant Professor, Department of Psychology and Counseling, Farhangian

Role of School Climate m
Afzal Akbari Balootbangan*!, Parisa Masudian?, Tayebeh Yousefzadeh® e @

University, P.O. Box 14665-889, Tehran, Iran.

2. Assistant Professor, Department of Educational Management, Be.C., Islamic Azad

University, Behbahan, Iran. LA KE,

3. M.A., Department of Educational Management, Be.C., Islamic Azad University,

Behbahan, Iran.

_- (APA): Akbari Balootbangan, A. o |

Masudian, P. Yousefzadeh, T. (2025). The
Relationship between Principals’ Participation and
Support and Collective Efficacy in Schools for
Bullying Prevention: The Mediating Role of
School Climate,The Journal of Research and

d

Innovation in Primary Education, 7(1), 63-85. = https://doi.org/

ARTICLEINFO

Keywords:

School Climate
Principal Support
Collective Efficacy for
Bullying Prevention
Principal Participation

Received: 2025 -01 -11
Accepted: 2025-07-25
Available: 2025 -08 -29

ABSTRACT

Background and Purpose: Bullying remains a pervasive issue in schools, necessitating a collaborative
effort among school personnel to effectively address and prevent it. This study investigates how principals’
participation and support relate to collective efficacy for bullying prevention, with school climate serving as a
mediating factor.

Methodology: Using a descriptive-correlational design and path analysis, we sampled 300 elementary
school teachers from Behbahan (2023-2024 academic year) through cluster sampling. Participants completed
validated measures, including the Collective Efficacy to Prevent Bullying Scale (Skaalvik & Skaalvik, 2007),
the School Climate Scale (Reyes-Rodriguez et al., 2021), the Principals’ Participation Scale (Reyes-Rodriguez
et al., 2021), and the Principal Support Scale (Littrell et al., 1994). Data were analyzed using Pearson
correlation and path analysis in SPSS version 24 and AMOS version 24.

Results: The findings indicated that principals’ participation (=0.193), principal support (8=0.233), and
school climate (=0.255) had a direct, positive, and significant effect on collective efficacy for bullying
prevention in schools (p<0.01). Furthermore, principals’ participation (f = 0.070) and support (f = 0.074)
showed indirect effects on collective efficacy through the mediating role of school climate (p <.01).
Conclusion: It can be concluded that the model examining principals’ participation and support, along with
collective efficacy for bullying prevention in schools mediated by school climate demonstrates good fit indices.
Therefore, implementing this model may help teachers, principals, and educational professionals strengthen
collective efficacy in preventing bullying in schools.

* Corresponding author: Afzal Akbari Balootbangan, Assistant Professor, Department of Psychology and Counseling,

Farhangian University, Tehran, Iran. Akbariafzal@cfu.ac.ir
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Extended Abstract

Background and Purpose:

Bullying is a widespread issue that affects individuals of all ages, genders, and cultural
backgrounds and has become a pervasive problem in schools across the globe. It involves the
intentional and repeated use of physical force, emotional or psychological aggression to harm,
threaten, or dominate another individual. Although bullying has always existed, its prevalence
and severity have increased in recent years due to the widespread use of technology and social
media. It has evolved into a common issue within educational institutions and communities, with
harmful effects on both victims and the broader school environment (Migliaccio et al., 2024).
Researchers on bullying posit that students’ perceptions of the extent to which school staff and
teachers are supportive may be an important factor in reducing bullying. Evidence indicates that
school staff with a stronger perception of collective school efficacy are more likely to intervene
in bullying situations effectively (Wanstrém et al., 2019). Accordingly, researchers emphasize
the importance of collaboration and support between principals and teachers, as well as the
establishment of a supportive school climate to enhance teachers' perceptions of school efficacy.
Such collaboration may involve implementing rules and measures such as supervisory planning,
meetings with parents, students, and teachers to reduce the prevalence of bullying. In this process,
it is essential that all school members are committed to anti-bullying strategies. Implementing
effective anti-bullying strategies in schools requires the commitment of the entire school
community. Therefore, the support and active involvement of all school members is a critical
component of teacher adherence to and implementation of such strategies (Waseem & Nickerson,
2024). Based on this, the present study aimed to examine the relationship between principals’
participation and support and collective efficacy in schools for bullying prevention, with the
mediating role of school climate.

Methodology:

This study employed a descriptive- correlational design using path analysis. The statistical
population included all elementary school teachers in Behbahan during the 2023-2024 academic
year. According to data from the Behbahan Department of Elementary Education, the total
number of teachers was reported to be 1,000. From this population, a sample of 300 teachers was
selected using a multi-stage cluster sampling method. A sample of 300 participants was selected
based on the recommended sampling strategies for structural equation modeling in accordance
with Kline’s (2023) guidelines. Inclusion criteria were: providing informed consent to participate
in the study, employment as an elementary school teacher, being within the age range of 25 to 45
years, and the ability to respond to questionnaire items. The age range of 25 to 45 years was
selected because it typically encompasses teachers in their early to mid-career stages. Based on
existing literature, it is suggested that individuals within this age range may balance formal
training and practical classroom experience with openness to new educational practices and
research participation. Moreover, this range excludes novice teachers with insufficient exposure
as well as older educators who may be closer to retirement and less engaged in innovation-driven
initiatives. The study was approved by the Research Ethics Committee of Islamic Azad
University, Behbahan Branch (Ethics Code: IR.IAU.BEHBAHAN.REC.1403.105). Participants
completed the following instruments: The Collective Efficacy to Prevent Bullying in Schools
Scale (Skaalvik & Skaalvik, 2007), The Principal Participation in Bullying Prevention Scale
(Reyes-Rodriguez et al., 2021), The Principal Support in Bullying Prevention Scale (Littrell et
al., 1994), and The School Climate for Bullying Prevention Scale (Reyes-Rodriguez et al., 2021).
The bullying prevention scales were carefully adapted and psychometrically validated prior to the
main phase of data collection. All items were reviewed for cultural and contextual
appropriateness, and necessary modifications were made to ensure conceptual clarity and content
relevance. Content and face validity were assessed through expert evaluation, and a pilot study
was conducted to examine item functionality and respondent comprehension. The final version
of the instrument demonstrated satisfactory psychometric properties, including internal

64



Journal of Research and Innovation in Primary Education VOI.7,No.2. Fall.2025

consistency and construct validity, making it suitable for use in the current study. Data were
analyzed using Pearson correlation and path analysis with the aid of SPSS version 24 and AMOS
version 24.

Findings:

A total of 300 teachers participated in the study. The participants’ ages ranged from 25 to 45
years, with a mean age of 35.63 and a standard deviation of +10.60. Among them, 151 were
female and 149 were male. In terms of marital status, 233 were married while 67 were single.
Regarding educational qualifications, 35 participants held an associate degree, 173 held a
bachelor’s degree, and 92 held a master’s degree or higher. The results of the Pearson correlation
analysis revealed that principal support, principal participation, and school climate were all
statistically correlated with collective efficacy for bullying prevention (p<0.01). These findings
suggest that higher levels of support and involvement from school principals, as well as a
constructive school climate, are associated with increased collective efficacy among school staff
in addressing bullying. Further analysis indicated that principal support (=0.233), principal
participation (=0.193), and school climate (f= 0.255) each exerted a significant and immediate
influence on collective efficacy for bullying prevention. These results emphasize the importance
of both leadership engagement and environmental factors in fostering a strong collective response
to bullying. In addition, principal support (f=0.292) and principal participation (=0.273) had
significant effects on school climate. This indicates that when principals are more supportive and
actively involved, the overall climate of the school improves. Finally, the analysis of indirect
effects revealed that principal support (f=0.074) and principal participation ($=0.070), through
the mediating role of school climate, significantly contributed to collective efficacy for bullying
prevention. This underscores the mediating role of school climate in enhancing the relationship
between leadership behaviors and collective efficacy outcomes.

Discussion and Conclusion:

The findings of the study indicate that the research model demonstrates both direct and indirect
effects of principal support and participation mediated by school climate on collective efficacy
for bullying prevention in schools. This suggests that the model can serve as a practical framework
for implementing anti-bullying strategies in educational settings. Although the observed effect
size was small, it was statistically significant, indicating that the relationship despite its limited
magnitude is likely to be genuine rather than due to random chance. In the fields of educational
and behavioral research, small effect sizes are quite common, especially when dealing with
complex and multifactorial variables. Contextual factors such as institutional policies, individual
differences, and socio-cultural environments may attenuate the strength of the relationship.
Nevertheless, even small but statistically significant effects are theoretically meaningful and
practically relevant, particularly in the context of educational policymaking and intervention
planning. Fostering a positive school climate through collaborative leadership involving
principals, teachers, students, and parents can significantly strengthen collective efficacy in
preventing bullying.

Ethical Considerations: In this study, all ethical considerations related to educational research
were observed. Participants (including teachers) were fully informed about the research
objectives, methods, potential benefits, and risks, and written informed consent was obtained from
them. The privacy and confidentiality of participants' information were maintained throughout all
stages of the research.

Role of Each Author: All authors have contributed to the writing of the article, and the names
are listed in the correct order.
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