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ABSTRACT

Background and Purpose: Preschool education represents a crucial yet often under-prioritized stage
within the general education system, particularly in rural and nomadic areas, where it is frequently delivered
through annexed preschool units attached to primary schools. This study seeks to examine the current state of
preschool curricula in rural and nomadic contexts, focusing on preschools affiliated with rural primary
schools.

Methodology: This study adopted a qualitative approach grounded in the principles of grounded theory.
The target population comprised all educators, teachers, and principals of rural and nomadic schools with
preschool units in South Khorasan Province, Iran. Participants were selected through purposive,
criterion-based sampling. Data were gathered via semi-structured interviews with 18 teachers, 7 independent
preschool educators in rural areas, and 5 school principals. Analysis followed open, axial, and selective
coding procedures. To ensure trustworthiness, the study applied Lincoln and Guba’s (1981) criteria,
incorporating techniques such as member checking, peer debriefing, and triangulation.

Results: The study identified 20 central concepts, grouped into seven categories within a paradigmatic
model. These categories were: Central Conditions (insular and unstructured curriculum planning), Causal
Conditions (limited teacher skills, environmental challenges, weak attitudinal—cultural factors, and
inadequate content), Contextual Factors (social, organizational, and family contexts), Suggested Strategies
(establishing preschool education as an independent entity, promoting specialization, providing support, and
developing indigenous curricula), Intervention Factors (curriculum planning approaches, needs assessment,
professional development, and systemic attitudes), and Consequences (reduced effectiveness and efficiency
of the curriculum).

Conclusion: In conclusion, improving preschool curricula in rural and nomadic areas requires adopting a
participatory curriculum planning approach, ensuring optimal implementation, and recognizing preschool
education as an independent unit within the Ministry of Education
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Extended Abstract
Background and Purpose:
Preschool education is widely acknowledged as a pivotal stage in a child’s development,
shaping cognitive, emotional, social, and linguistic growth, and exerting a lasting influence on
their subsequent educational trajectory. In Iran, preschool has long been embedded in the
educational framework, delivered in both formal and informal formats. This early stage of
learning is particularly significant as it serves not only as a bridge between home and school but
also as the cornerstone for lifelong learning.
In rural and tribal communities, the role of preschool is even more critical due to marked
educational deprivation, limited access to qualified educators, and infrastructural shortcomings.
In many such areas, preschool units operate as annexes to primary schools—often within
multi-grade classrooms and with inadequate specialized facilities—posing further challenges to
effective curriculum delivery. The cultural, linguistic, and socio-economic diversity of these
regions adds to the complexity of designing and implementing relevant, equitable, and
context-sensitive curricula.
Despite the recognized importance of preschool education for children in rural and nomadic
settings, there has been no systematic research into the current status of curriculum
implementation in these contexts. Addressing this gap, the present study adopts a grounded
theory approach to investigate the prevailing patterns and underlying dynamics of preschool
curricula in rural and nomadic areas of Iran, focusing on preschools attached to primary schools.
Methodology:
This research employed a qualitative approach based on grounded theory methodology. The
study population comprised key stakeholders involved in implementing preschool curricula in
rural and nomadic areas of South Khorasan Province, including elementary school teachers,
rural school principals, and preschool educators. Participants were selected through purposive
sampling, and data collection continued until theoretical saturation was achieved.
Semi-structured interviews served as the primary data collection tool. To ensure trustworthiness,
the study applied Guba and Lincoln’s (1981) criteria. Credibility was strengthened through
member checking during interviews, while transferability was enhanced by sharing the findings
with preschool curriculum specialists. Dependability was addressed by employing inter-coder
agreement procedures, with findings subsequently verified through peer debriefing sessions
with school principals, preschool teachers, and educators in rural and nomadic areas.

Findings:

The research identified twenty central concepts and seven categories, which were organized into

a paradigmatic model. These include:

o Central Conditions: The preschool curriculum currently implemented in rural and nomadic
areas—uparticularly in classes annexed to primary schools—suffers from insular, fragmented,
and predominantly uncodified planning. This structural weakness manifests in
inconsistencies in curriculum design across institutions; insufficient adaptation to the
developmental, linguistic, and cultural characteristics of children in these settings;
deficiencies in the systematic implementation of educational programs; and an over-reliance
on arbitrary, teacher-dependent delivery of content. Evidence from field observations and
interview data indicates that many educators—often lacking specialized preschool training—
modify, abbreviate, or omit prescribed learning materials in response to workload pressures,
inadequate infrastructure, and the constraints of multi-grade teaching. These circumstances
disrupt both vertical and horizontal curriculum alignment, erode the intended integration
between learning objectives, instructional approaches, and assessment strategies, and, over
time, compromise the overall effectiveness, efficiency, and equity of early childhood
education for learners in underserved rural and nomadic communities.

o Causal Conditions: The persistence of deficiencies in rural and nomadic preschool curricula
is rooted in several interrelated causal factors. First, gaps in teacher expertise—particularly
in curriculum interpretation, age-appropriate pedagogy, and adaptation of learning
materials—limit effective implementation. Second, environmental challenges in rural
schools, such as inadequate physical facilities, scarcity of teaching resources, and the
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constraints of multi-grade classrooms, further hinder consistent delivery. Third, weak
cultural and attitudinal conditions, including limited parental engagement, undervaluation of
preschool education, and entrenched perceptions that early education is non-essential, reduce
community support for program continuity. Finally, deficiencies in curriculum content,
including outdated materials, insufficient contextualization for bilingual or multicultural
settings, and lack of alignment with children’s lived experiences, collectively constrain the
quality, relevance, and sustainability of instructional efforts in these underserved regions.
Contextual Factors: Preschool curriculum delivery in rural and nomadic areas is shaped by
intertwined social, organizational, and family factors. Socially, dispersed settlements,
seasonal migration, and bilingual communities demand culturally and linguistically
responsive materials. Organizationally, operating as primary-school annexes with
multi-grade classes, limited space, and non-specialized staff constrains effective teaching.
Family challenges including low literacy, economic hardship, and limited awareness of
preschool benefits reduce participation and continuity. Together, these factors limit quality,
consistency, and equity in early childhood education.

Suggested Strategies: Key improvement strategies involve establishing preschool education
as an independent unit within the Ministry of Education, ensuring specialized recruitment
and training of educators, providing sustained institutional and material support for
curriculum implementation, and promoting context-specific, indigenous curriculum planning
tailored to the linguistic and cultural realities of rural and nomadic communities.
Intervention Factors: Key elements influencing curriculum improvement include adopting
participatory curriculum planning approaches, conducting systematic needs assessments for
effective implementation, ensuring continuous professional development for educators, and
applying a systemic perspective that integrates all components of preschool education into a
coherent framework.

Consequences: These conditions collectively lead to a decline in the effectiveness and
efficiency of preschool curricula in rural and nomadic areas, undermining both learning
guality and educational equity.

Discussion and Conclusion:

The findings suggest that improving preschool curricula in rural and nomadic areas requires a
shift toward a participatory curriculum-planning approach, optimal implementation, and the
recognition of preschool education as an independent entity within the Ministry of Education.
Additionally, it is essential to focus on training those responsible for implementing the
preschool curriculum in rural areas, creating incentives for implementers, and ensuring

equitable per-student funding for preschool education in these communities.
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