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ABSTRACT

The present study aimed to examine the relationship between resilience,
job satisfaction, and professional commitment of Iranian EFL Teachers
by using an explanatory mixed-methods design with quantitative and
qualitative phases. In the quantitative phase, 35 male and female EFL
teachers were selected through convenience sampling. Subsequently, 15
teachers were randomly chosen to participate in the qualitative phase.
The instruments included three standardized questionnaires of
resilience, job satisfaction, and professional commitment, and semi-
structured interviews. Quantitative data were analyzed using PLS-SEM,
whereas qualitative data were subjected to thematic analysis. The
results indicated that EFL teachers’ resilience exerted a direct
significant effect on both job satisfaction and professional commitment.
Meanwhile, the qualitative findings revealed three themes: emotion
regulation, metacognitive regulation, and the creation of a positive
classroom climate. Hence, resilient EFL teachers effectively used
" Mixed-methods Study metapog_nitive s_trategies_ such.as plar]qing, problem-solving, and self-
_Positive Psychology monitoring, while also dlsplgylng positive personallty_ attrlbut_es such as
_Professional Commitment  S€lf-confidence and self-efficacy. Furthermore, the integration of the
_Resilience findings demonstrated that the qualitative results supported the

statistical relationships and provided deeper insights into the

mechanisms underlying resilience. Ultimately, the study proposes

several implications, including the design of professional development
Authors: programs, the incorporation of resilience training, and the provision of

1. royaranjbar@iau.ac.ir ~ managerial support for EFL teachers, school leaders, and teacher
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Extended Abstract

Introduction

The prosperity of any society is fundamentally built upon the existence of educational
organizations. Many researchers believe that teachers are among the key factors that
enhance the performance of an educational organization (Rezaei & Dastbaz, 2024).
Learning environments, particularly schools and universities, have gained special
importance not only as part of social institutions but also as spaces where teachers play a
crucial role. In recent years, many researchers have focused on changing learning
environments and teacher education as a key factor in student progress. Hence, teachers
considered the pillars of the society, need to continuously learn about what to teach, how
to teach it, and how to address challenges and difficulties in educational settings (Sikma,
2021; Wang, 2021). This shift has created the need to move attention from student
psychology to the psychology of teachers, an evolution that gained prominence with the
rise of positive psychology (Macintyre & Mercer, 2014). Teacher resilience is defined as
the capacity to bounce back from negative emotions and restore one’s capacities
efficiently when facing challenges. Moreover, resilience is significantly and positively
associated with both motivation and teaching self-efficacy (Li, 2023; Zeng, 2023; Hejazi
et al., 1403). This relationship can be interpreted within the framework of Bandura’s
(1986) social cognitive theory. According to this theory, dynamic interactions among the
individual, the environment, and the behavior play a key role in shaping a person’s self-
efficacy beliefs.Despite an increasing body of research on teachers’ resilience (e.g., Liu
& Cho, 2022; Richard, 2022), few studies have investigated its impact on job satisfaction
and professional commitment among English language teachers. Hence, this study aimed
to examine the simultaneous interrelationships among Iranian EFL teachers’ resilience,
job satisfaction, and professional commitment using an explanatory mixed-methods
study.

Method and Materials

An explanatory mixed methods design was used in this study. This design included two
phases: a quantitative phase and a qualitative phase. The quantitative phase involved
examining the impact of resilience on teachers’ job satisfaction and professional
commitment using Partial Least Squares Structural Equation Modeling (PLS-SEM). The
participants consisted of 35 (16 males and 19 females) Iranian EFL teachers teaching in
schools and private institutes in Bonab, Eastern Azarbaijan. They were chosen based on
convenience sampling, and their age ranged from 20 to 45. Three kinds of instruments
were used in this study as follows: Brief Resilience Scale (Smith et al., 2008), Teacher
Job Satisfaction Questionnaire (Ho & Au, 2006), and Teachers’ Professional
Commitment Questionnaire (Tian et al., 2014). Initially, resilience, job satisfaction, and
professional commitment questionnaires were distributed among 35 Iranian EFL
teachers participating in the study. After collecting the data, the analysis was conducted
using PLS-SEM software. In the qualitative phase, 15 teachers were randomly selected
from the volunteer participants to participate in semi-structured interviews. The
qualitative data were used to triangulate the quantitative findings. Meanwhile, Braun and
Clarke’s (2006) six-step thematic analysis process was used for qualitative data analysis.
Findings

The analyses of the PLS-SEM models in the quantative phase of the study on the
relationships among Iranian EFL teachers’ resilience, job satisfaction, and professional
commitment through the measurement models, structural model, and the model’s
goodness of fit showed that resilience significantly predicted EFL teachers’ job
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satisfaction and professional commitment. Hence, resilience plays a crucial role in
enhancing teachers’ professional quality. This concept not only reflects teachers’
capacity to adapt to challenges but also serves as a predictive factor for their job
satisfaction and commitment. The findings indicate that teachers with higher levels of
resilience tend to view their profession more positively and experience a greater sense of
attachment and commitment to their educational role. The analyses of semi-structured
interviews through the thematic analysis revealed three themes. These themes included
emotion regulation strategies, metacognitive regulation, and creating a positive
classroom environment. Each of these themes illustrates how teachers’ resilience can
serve as a foundation for their job satisfaction and professional commitment. These
findings are also aligned with the quantitative results of the PLS-SEM conceptual model,
in which resilience is considered a direct predictor of both job satisfaction and
professional commitment.The findings from the thematic analysis in the qualitative
phase of the study played a significant role in interpreting the quantitative results. These
findings through data triangulation, contributed to a deeper and more multidimensional
understanding of teacher resilience in the EFL context. In this type of triangulation,
known as the convergence model of data (Creswell & Plano Clark, 2018), quantitative
and qualitative data are collected and analyzed separately and then compared aduring the
interpretation phase. In this study, a narrative-interpretive approach was used to integrate
the data, meaning that the quantitative results were reported first, followed by the use of
qualitative evidence to explain them.

Conclusion and Discussion

The aim of this mixed-method study was to investigate the interrelationships among
Iranian EFL teachers' resilience, job satisfaction, and professional commitment. The
results of data analysis using PLS-SEM and semi-structured interviews revealed that
resilience significantly affected teachers' job satisfaction and professional commitment.
Additionally, teachers' job satisfaction had a significant and positive effect on their
professional commitment. This is because teachers with higher levels of resilience can
better maintain professional commitment and cultivate a positive attitude toward
teaching, which helps them stay engaged in their profession and experience job
satisfaction despite educational challenges (Gu & Day, 2007).

This study has important implications for educational policymakers, school
administrators, and teacher trainers. Policymakers should increase the teachers’ capacity
to encounter educational challenges by promoting their professional competence. Hence,
teachers can adapt their teaching methods to meet the needs of their students and
increase their resiliency. Additionally, school administrators should recognize that
teachers often encounter particular challenges in developing their professional identities.
These challenges need targeted interventions by school administrators to strengthen the
teachers’ resilience in the early stages of their careers. Meanwhile, teacher educators
should incorporate the resilience-building strategies into their training programs to help
novice teachers better cope with teaching challenges. These training programs should
include stress management skills and flexibility strategies for overcoming difficulties.
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