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Abstract Original Article

Background and aim: Enhancing practical professional skills constitutes a primary objective
of the major developmental programs in many countries. In Iran, this issue is regarded as one of
the fundamental pillars of the educational system. Despite the continuous emphasis on these
trainings in the high-level policy documents and legislations of the Islamic Republic of Iran-
such as the Comprehensive Scientific Map of the Country and the Fundamental Transformation
Document of Education-studies indicate the failure to achieve the intended educational goals.
Among the most reliable strategies for realizing these educational objectives, the foremost step
is to identify the barriers hindering their fulfillment. Accordingly, this study investigates the
underlying causes of the non-realization of vocational and technical education goals from the
perspectives of technical instructors and experts in the related field in Lorestan province

Data and method: In this regard, a qualitative methodology with a phenomenological
approach was employed. The study population consisted of experts and technical instructors
from the vocational high schools of the Education Department in Lorestan Province during the
2024-2025 academic year. Purposeful sampling, semi-structured interviews, and thematic
analysis were utilized to collect and analyze the data. Theoretical saturation was determined
based on criteria such as the absence of new data, category saturation, and conceptual density. It
is worth noting that MAXQDA software was used for coding purposes. To ensure the rigor and
quality of the research, in addition to the precise transcription of interviews, strategies such as
triangulation and member checking (providing findings to participants) were employed.

Findings: The findings indicate that these challenges can be categorized into five domains:
challenges related to entering the labor market and employment; employment challenges within
industries; misalignment between educational content and the needs of industry and the labor
market; among others.

Conclusion: The failure to achieve the objectives of vocational and technical education in
Lorestan is contingent upon addressing the challenges, which can be organized under the five
categories identified in this study.
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Vocational High Schools.
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Extended Abstract

Introduction

Possessing professional competencies has emerged as a central pillar in the employment
policies of most developmental states. In contemporary discourse, labor force efficiency is
largely equated with the possession of applied, job-relevant skills (Vaidushi et al., 2023;
Kitching et al., 2025). Consequently, investments in vocational and skills-based education
are regarded not merely as instruments for enhancing individual capabilities, but also as
pivotal drivers of economic growth and productivity enhancement. The increasing
complexity of industrial and technological landscapes has further amplified the emphasis on
such training, as the expansion of mechanized industries necessitates the employment of a
highly skilled workforce (Barzegar et al., 2017). technical and vocational education serves
as the bedrock for sustainable national development. This form of education represents a
relatively modern evolution within vocational learning, specifically tailored to address the
sophisticated technical requirements of contemporary industrial sectors .

Moreover, it is seen as a mechanism that effectively bridges the gap between formal
education and the labor market, unlocking the latent potential of both youth and adults.In
contexts marked by persistently high youth unemployment, TVET can facilitate labor
market entry, catalyze the creation of high-productivity occupations, and contribute to the
transition toward more resilient and sustainable societies (World Bank, 2023). Accordingly,
technical and vocational education has become a defining feature of secondary and post-
secondary educational frameworks in the early 21st century (Zhang et al., 2020). The
European Union has labeled it a "driving engine of economic development and international
competitiveness” (Rawkins, 2018), while the World Bank has consistently emphasized its
utility as a strategic solution to narrowing skill mismatches (World Bank, 2019).

In Iran, the historical trajectory of vocational education traces back to 1852, when Mirza
Taghi Khan Amir Kabir laid the foundations for educational modernization through the
establishment of Dar al-Fonoon. This institution served as a critical milestone in Iran’s
educational history and played a foundational role in the introduction of specialized training.
Subsequently, in 1907, the country’s first technical school, the Iran-Germany School, was
inaugurated through bilateral cooperation. Following the 1979 Islamic Revolution, there
was a marked intensification of focus on technical and vocational training-driven by
imperatives such as economic development, job creation, shortages of skilled labor across
industry, agriculture, and service sectors, and the urgent need for cultivating a technically
proficient workforce. Various initiatives were undertaken to familiarize students with real-
world work environments and to fortify the connection between educational institutions and
industry.

Iran continues to face the challenge of a large cohort of graduates and early school
leavers lacking the requisite skills for gainful employment (International Labour
Organization, 2005). According to the Iranian Technical and Vocational Training
Organization, drawing on the latest data from the Statistical Center of Iran, the
unemployment rate among individuals aged 15 to 24 reached 21.2% in 2022, indicating a
24.2% unemployment rate within this age group’s economically active population. These
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statistics underscore the urgency of reconfiguring the national educational agenda to better
align with labor market realities amidst ongoing political, economic, social, and cultural
transformations.

Such conditions necessitate a paradigmatic shift in educational planning-one that
integrates occupational relevance with academic content so that students, in addition to
theoretical knowledge, acquire both general and technical skills during their schooling
(Mehr Alizadeh et al.,, 2011). Although technical and vocational education has been
consistently prioritized in policy documents and national development plans (Nafisi, 1987),
and while national policy frameworks-such as Iran's Sixth and Seventh Development Plans
and the Fundamental Transformation Document in Education-mandate that 50% of students
be directed toward professional and vocational tracks to cultivate essential occupational
competencies (Razani et al., 2022), a meaningful synergy between the vocational education
system and the labor market remains elusive.

Despite the establishment of new institutions and the passage of several decades, the
sector continues to suffer from fragmented and inconsistent initiatives—often shaped by
short-term political preferences rather than evidence-based planning. This reveals an urgent
need for a comprehensive and sustainable framework to harmonize educational offerings
with actual labor market demands. Only through such a systemic approach can the quality of
training be significantly improved and employment outcomes enhanced (Abdollahi, 2016).
Furthermore, a persistent skills mismatch continues to exist between what is provided
through educational institutions and what is demanded by the labor market.

Methods and Data

This study adopts a qualitative research design, employing semi-structured interviews
and thematic analysis as its primary data collection and analysis tools. The target population
comprises vocational arts teachers in the technical high schools of Khorramabad, Lorestan
Province, during the 20242025 academic year. All participants had prior experience both
as instructors and as workshop managers or supervisors within vocational schools. Data
were gathered from a total of 17 participants, continuing until the point of theoretical
saturation was reached. The criteria used to determine saturation included the absence of
emergent data, the saturation of categories, and conceptual density. Given that full access to
all intended participants was not feasible, a number of interviews were conducted online. On
average, each interview lasted approximately one hour. For data analysis, the MAXQDA
software package was utilized. The selection of this software was informed by its user-
friendly interface, its capacity to generate clear and intuitive thematic networks, and its
ability to facilitate real-time data sharing among multiple coders. To ensure the
trustworthiness (credibility and dependability) of the findings, multiple strategies were
employed-including meticulous transcription of all interviews, method triangulation, and
member checking, whereby results were returned to participants for validation. Notably,
there was no substantial discrepancy between the codes extracted by the three independent
coders and the perspectives expressed by the participants.
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Findings

It is important to emphasize that the findings of this study align with those of prior
research conducted in various national contexts, underscoring the existence of comparable
structural and operational challenges across technical and vocational education and training
(TVET) systems globally. However, several challenges identified in this research appear to
be highly context-dependent and particularly salient within the Iranian setting—most
notably in Khorramabad County. These include: the peripheral spatial placement of
vocational schools in urban margins; the policy-driven conversion of general academic high
schools into vocational institutions; the systemic tendency to channel low-performing
students into TVET pathways; the appointment of unqualified personnel to managerial or
workshop supervisory roles; the pervasive lack of requisite infrastructure and institutional
readiness; and the broader pattern of underdevelopment in the region, which has intensified
outward migration among vocational students. These findings suggest that, while some
challenges are universal, others stem from localized socio-political, institutional, and
economic dynamics.
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