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It is widely understood that school principals play a crucial role in
shaping the quality and effectiveness of education. When
educational leaders have the right knowledge, skills, and vision to
foster social and academic development, schools tend to operate with
greater efficiency and credibility. This study examines the factors
that contribute to the success of school administrators by comparing
their key characteristics, leadership processes, and outcomes,
utilizing George Brady’s model and data from the International
Successful School Principalship Project (ISSPP). To achieve this, 24
studies on successful school leaders from England, Australia, and the
United States were purposefully selected and analyzed. The findings
show many common traits among effective principals across these
countries. They often practice shared and participatory leadership,
promote learning-centered approaches, plan strategically to improve
teaching quality, enrich the curriculum, and build strong
relationships within their school communities. Personal attributes
such as courage, honesty, respect, optimism, commitment, and
kindness also stand out as vital. At the same time, each country’s
unique context—its education policies, funding systems, cultural and
political environment, levels of decentralization, and leadership
preparation programs—shapes how success is achieved. Overall, the
study concludes that while no single leadership model dominates
across contexts, successful principals tend to share a set of core
qualities and practices that drive the effectiveness and efficiency of
their schools.
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Evidence Based Monitoring and Critical Reflection on Why, How and What, and the relationships among them, leading to continuation
and'or to Change Transformation.
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