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EXTENDED ABSTRACT

In the contemporary era, higher education, serving as a fundamental
pillar of sustainable societal development, is confronted with increasingly
multifaceted challenges that underscore the pressing need for a paradigm shift in
teaching approaches. The ultimate objective of these institutions is to foster
generations equipped with specialized knowledge, critical thinking skills, and
professional competencies. In this context, effective teaching transcends the mere
transmission of information, focusing instead on the creation of dynamic, inclusive,
and student-centered learning environments. Despite advancements in the theoretical
literature, there remains a conspicuous gap regarding in-depth qualitative research
that simultaneously explores the perspectives of these two key cohorts within non-
Western societies. Consequently, the present study, grounded in a phenomenological
approach, aims to explore and elucidate the essence of the lived experience of
“effective teaching” from the vantage points of both faculty members and students.
By identifying experiential patterns and existing challenges, this research seeks to
offer formulated, practical recommendations to enhance the quality of instruction in
higher education.

This study was conducted to discover and elucidate the essence
of the lived experience of “effective teaching” from the perspective of the two key
stakeholders in the teaching-learning process: faculty members and students. To
achieve conceptual richness and a profound understanding of this phenomenon, a
qualitative research methodology employing a descriptive phenomenological design
was utilized to explore the participants’ subjective perceptions within their natural
context. Furthermore, the operational framework of this research was predicated on
Colaizzi’s phenomenological method. The research population comprised all faculty
members and students within the faculties of engineering and humanities at Malayer
University during the second academic semester of 2022-2023. To select participants
possessing authentic and tangible experiences of the phenomenon under
investigation, a purposive sampling method with maximum variation was employed
based on predetermined criteria. These inclusion criteria entailed a minimum of five
years of continuous teaching experience for faculty members and the successful
completion of at least two academic semesters for students. The primary data
collection instrument was the in-depth semi-structured interview. An interview guide
featuring open-ended questions was designed to facilitate a conducive environment
for the free expression of personal experiences, perceptions, and interpretations. The

sampling and interviewing processes proceeded concurrently until theoretical
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saturation was achieved, ultimately resulting in a final dataset derived from 21
interviews (comprising 11 faculty members and 10 students). The data analysis
process for the descriptive phenomenological inquiry of the current study adhered to
Colaizzi’s (1978) seven-step data analysis strategy. Accordingly, the transcript of
each interview was initially considered as a whole, focusing on the meaning of
sentences encapsulating an experience of effective teaching. The extraction of
thematic statements was conducted separately for each interview (initial themes).
Initial categories were developed, into which the themes were integrated. Through the
modification and transposition of themes, the synthesis of commonalities, and the
elimination of irrelevant elements, the core shared themes subsequently emerged.
Phenomenological analysis of the participants’ lived experiences revealed
that “effective teaching” is not merely an instructional and mechanical phenomenon,
but rather a multidimensional, humanistic, and highly dynamic process formed
through the intertwining of three fundamental dimensions: “knowledge,” “character,”
and “action.” The thematic analysis process yielded five primary components that, in
mutual interaction, elucidate the essence of this phenomenon:

Instructor’s Personality Traits: This component was identified as the foundation and
bedrock for other dimensions. Attributes such as academic humility, compassion,
fairness, patience, and professional demeanor generate an emotional and ethical halo
effect, acting as a prerequisite for any effective interaction. Within this construct, the
instructor’s character is perceived as the primary message and the reflection of
educational values.

Instructor’s Skills: This component encompasses the equilibrium among specialized
knowledge, the ability to transmit concepts, the integration of modern technologies,
and the facilitation of two-way communication. Professional skills serve as a bridge,
connecting theoretical knowledge to a tangible learning experience for the student.
Classroom Management: Effective management, as per the stakeholders’
experiences, transcends the superficial maintenance of order; it denotes the
instructor’s mindful presence in dynamically regulating activities, managing time,
and striking a delicate balance between academic authority and humanistic rapport.
Psychological Action: This profound layer of teaching pertains to empathetic
behaviors, acknowledging individual differences, and fostering psychological safety.
By cultivating an environment conducive to emotional engagement, the effective
instructor transforms the fear of learning into intrinsic motivation and a passion for
discovery.

Evaluation: Within the effective teaching paradigm, evaluation is elevated from a
grade-centric administrative task to a formative, qualitative, and feedback-oriented
process. This component functions as a reflective mirror of learning, providing
opportunities for continuous correction and growth for both the instructor and the
student.

The findings of this research revealed that effective
teaching within the context of higher education is an integrated, self-regulating
phenomenon wherein the five identified components operate in an organic network.
These results, which align with Rogers’ humanistic perspectives and Vygotsky’s
social constructivism, emphasize that effective learning occurs solely within the
context of an authentic, supportive, and reciprocal relationship. The core of this
phenomenon is the instructor’s internal coherence, where moral virtues form the
emotional foundation, professional skills act as the instruments for realization,
classroom management organizes the structural dimension, psychological action
activates the motivational bond, and evaluation fulfills the role of continuous
refinement. Teaching effectiveness in the academic context is a reflection of social
and cultural interactions, necessitating the reinforcement of values such as dialogue,
trust, and mutual respect. Despite the inherent limitations of qualitative research and
the restricted scope of sampling, the results of this study carry significant practical
implications. It is recommended that higher education policymakers, when designing
professional development programs for faculty, dedicate special attention to reflective
training, emotional intelligence, and ethical character, in addition to emphasizing
technical skills. Furthermore, revising the faculty performance evaluation system by
incorporating qualitative indicators—such as learner satisfaction, quality of feedback,
and human interaction—can significantly contribute to the structural enhancement of
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educational quality and the cultivation of capable human capital in universities.
Future studies could employ mixed-methods approaches to test and validate this
conceptual model across quantitative dimensions and broader statistical populations.
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Table 1. Demographic Characteristics of the Participating Faculty Members and Students.
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Table 2. Components of Effective Teaching from the Perspective of Faculty Members and Students in Engineering and Humanities Faculties.
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