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ABSTRACT

Background and Objectives: Educational equity, as a fundamental right, is pursued in rural

Article type: and nomadic areas through Multi-grade classrooms. However, these classrooms face
g significant structural and quality-related challenges. Educational and instructional leaders have

Research Article been introduced as key agents for enhancing educational quality in such settings. The present
study aimed to identify strategies for the recruitment and enhancement of effectiveness of

Uad- these leaders in Multi-grade schools in Lorestan Province. Methods: This qualitative study
Recglved. 2025/11/13 was conducted using the thematic analysis approach proposed by Braun and Clarke (2006).
Reviewed: 2026/04/08  The target population included all teachers and educational leaders working in multi-grade
Accepted: 2026/04/14  classrooms in Lorestan province, as well as experts and headquarters managers in the

Published Online: Department of Education for Rural and Nomadic Regions. Purposeful sampling combined

' with snowball sampling led to the selection of 22 participants (12 teachers and 3 educational
2026/05/25 leaders) along with 7 headquarters experts, at which point theoretical saturation was achieved.
Pages: 201-226 Data were collected through semi-structured interviews lasting 45-60 minutes, which were

subsequently transcribed. Content validity of the interview questions was confirmed by

experts. Trustworthiness was ensured through triangulation and member checking, while

reliability was established via independent coding by two researchers. Findings: The analysis

of the data obtained from the three participant groups—teachers, educational leaders, and

administrators—revealed multidimensional factors associated with the recruitment and

effectiveness of educational leaders. From the perspective of teachers and educational leaders,

recruitment incentives fell into three main categories: "financial incentives and tangible

benefits,” “intrinsic and spiritual motivations,” and "social factors and occupational status.” In

contrast, recruitment barriers primarily included "livelihood challenges,” "infrastructural

deficiencies," and "weaknesses in management and policymaking." Administrators, on the

other hand, emphasized "professional and individual competencies” as prerequisites for

recruitment, alongside "financial and welfare incentives” and “spiritual and social

motivations,” while identifying “infrastructural-geographical barriers,” “economic-

occupational obstacles,” and “sociocultural impediments" as deterrents. Regarding

effectiveness, teachers and educational leaders categorized the competencies of an effective

trainer into three domains: “communication skills and professional ethics," "specialized and

managerial competencies,” and “sustained intrinsic commitment." Their operational strategies

focused on “innovative teaching methods,” "resource mobilization," and “engagement with

the local community." Administrators, meanwhile, identified "professional characteristics of

the trainer," "effective operational strategies," and "local community participation” as key

effectiveness factors, while reporting "structural-systemic barriers" and “cultural obstacles and

resistances” as diminishing effectiveness. Finally, both groups proposed solutions at two

levels: foundational (redesigning the compensation system, merit-based selection, and

KeyW(_) rds: enhancing motivation) and strategic (continuous capacity building, transformina supervision,

Educational and infrastructure development, cultural planning, and community engagement). Conclusion:

instructional leader  This study demonstrates that the recruitment and effectiveness of educational leaders depend

recruitment Challenges " moving beyond a unidimensional perspective toward an integrated, ecosystemic approach.

. . This strategy must simultaneously strengthen three pillars: meritocratic recruitment, ongoing

Operational $trateg|es specialized empowerment, and comprehensive supportive systems. Educational leaders are

for effectiveness not merely supervisors; they serve as ambassadors of educational quality and frontline

Multi-grade school implementers of equity in the most remote areas. Systematic investment in them represents an
investment in breaking cycles of deprivation and realizing tangible educational justice.
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