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Background and Objectives: Teacher professional development
(TPD) is a key factor in improving the quality of the education system,
and previous studies have confirmed the role of school principals’
leadership styles and knowledge sharing in enhancing teachers’
performance and professional growth. However, a review of the
related literature indicated that the simultaneous relationship among
visionary leadership, knowledge sharing, and TPD has been less
examined within a structural model. Accordingly, the present study
aimed to investigate the effect of school principals’ visionary
leadership on TPD with the mediating role of knowledge sharing.

Methods: Adopting a descriptive-correlational research design, this
study applied structural equation modeling (SEM) to examine the
relationships among the study variables. The initial population
consisted of all primary school teachers in Saqgez County (N = 901),
from which 260 participants were selected through simple random
sampling according to the sample size recommended by the Krejcie
and Morgan table. Data were collected using the Visionary Leadership
Questionnaire (Conger & Kanungo, 1998), Knowledge Sharing
Questionnaire (Kim & Lee, 2013), and Professional Development
Scale (Nava, 2008). The collected data were subsequently analyzed
using LISREL software. Results: The findings revealed that both
school principals’ visionary leadership and knowledge sharing had a
significant positive effect on TPD. Furthermore, visionary leadership
had a significant positive indirect effect on TPD through knowledge
sharing, and the model fit indices confirmed the adequacy of the
proposed model. Conclusion: The results suggest that strengthening
visionary leadership among school principals and providing
appropriate conditions for knowledge sharing could play an important
role in enhancing TPD and improving the quality of the education
system.
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EXTENDED ABSTRACT

Background and Objectives: At the organizational level, human resource management
and attention to personnel are regarded as key elements in achieving organizational
success. The education system, as a sensitive and influential organization that plays a
crucial role in shaping the future generation of any society, must also place special
emphasis and sensitivity on the professional development of teachers in order to keep
pace with ongoing changes. Professional development encompasses all the actions that
teachers, with the support of educational systems, undertake to expand their knowledge,
skills, competencies, and other abilities; to cultivate and sustain their enthusiasm for
learning; and to continuously engage in learning for the creation of knowledge and
value. School principals can fulfill their leadership role by designing and implementing
programs and processes aimed at enhancing teachers’ vision, knowledge, and
professional development. The leadership style adopted by principals and the manner in
which they interact with their subordinates play a key role in promoting teachers’
learning and professional growth. Among the various leadership styles, it appears that
visionary leaders are the ones who, by articulating a clear vision of organizational goals
and encouraging their subordinates, can inspire them to achieve these objectives. leaders
in schools play a crucial role in aligning individuals—especially teachers—within the
organization and uniting their efforts toward realizing the shared vision. These leaders
are highly influential in creating realistic, attainable, appealing, and inspiring images of
the organization’s future and in communicating them to their followers, thereby
empowering them to pursue growth and professional development in today’s dynamic
and constantly changing environments.Given the rapid pace of environmental changes
and transformations in today’s world, there is a growing need for capable, effective, and
efficient employees who can respond adequately to the needs of society.In the age of the
information explosion, people are confronted with an overwhelming volume of
information. Given their limited capacity to acquire all available knowledge and the
multitude of issues and challenges they face daily in their professions, they cannot study
every field or topic. Therefore, they need to engage in a collaborative process through
which they share their knowledge and information with one another. Knowledge sharing
is defined as a set of extensive interpersonal interactions through which knowledge and
experience are effectively and constructively distributed and absorbed among
employees.Given the role of visionary leaders in formulating the organization’s vision
and mobilizing all available human and material resources to enhance teachers’
professional growth and development, as well as in strengthening their awareness to
share knowledge, information, and skills with others during educational and learning
activities, it becomes necessary to study and examine the quality of relationships and the
impact of school principals’ visionary leadership style on teachers’ professional
development, with the mediating role of knowledge sharing taken into account.

Methods: The research method is quantitative and of the correlational type, with a
covariance-based structural equation modeling approach. The statistical population of
the study consisted of all elementary school teachers in Sagez County during the 2023-
2024 academic year, totaling 901 individuals (575 men and 326 women). The sample
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size was determined to be 260 individuals based on the Krejcie and Morgan table, of
which 137 were men and 123 were women. A simple random sampling method was used
to collect the data. For the research data, three questionnaires were used as follows:

1. Visionary Leadership Questionnaire (kanagar & Kaningo, 1998). It consists of 33
items across four dimensions: Vision and Expression, Environmental Sensitivity,
Sensitivity to Members’ Needs, and Flexibility in Change, and is structured using a five-
point Likert scale. Cronbach’s alpha was used to assess its reliability. 2 Standard
Knowledge Sharing Questionnaire: The Knowledge Sharing Questionnaire was designed
and validated by Kim and Lee (2013). It includes 9 closed-ended questions based on a
five-point Likert scale and assesses two dimensions: Knowledge Distribution and
Knowledge Transfer. Kim and Lee (2013) used Cronbach’s alpha to determine the
reliability of the questionnaire and reported a reliability coefficient of..,%.. 3 .
Professional Development Questionnaire. Nava (2008).It is designed across six
dimensions—Training, Teamwork, Organizational Skills, Career Path Development,
Interpersonal Relationship Development, and Communication—comprising 30 items
based on a five-point Likert scale. The reliability of the instrument was reported using
Cronbach’s alpha as 0.95.

Findings: The statistical sample of the study consisted of 260 individuals, of whom 47%
were women and 53% were men. In terms of age, 25.4% were between 21-30 years old,
33.1% between 31-40 years, 32.7% between 41-50 years, and 8.8% were over 50 years
old. Regarding education, 2.3% held an associate degree, 60.4% a bachelor’s degree,
35.8% a master’s degree, and 1.5% a doctoral degree. In terms of work experience,
47.7% had 1-10 years, 24.2% had 11-20 years, 25% had 21-30 years, and 3.81% had
more than 30 years of experience. The results of the study indicate that the effect of
Visionary Leadership on Knowledge Sharing is 0.75, with a t-value of 13, which is
significant at the p < 0 . 01 level.The effect of Visionary Leadership on Professional
Development is 0.23, with a t-value of 4.63, which is significant at the p < 0 . 01 level.
Furthermore, the effect of Knowledge Sharing on the dependent variable, Professional
Development, is 0.76, with a t-value of 12.39, which is also significant at the p < 0. 01
level . Finally, the indirect effect of Visionary Leadership on the dependent variable,
Professional Development, through Knowledge Sharing is 0.57, with a t-value of 8.24,
which is also significant at the p < 0. 01 level.

Conclusion: The aim of this study was to examine the role of principals’ Visionary
Leadership in teachers’ Professional Development through the mediating role of
Knowledge Sharing among elementary school teachers in Sagez. The results indicated
that both principals’ Visionary Leadership style and teachers’ Knowledge Sharing had a
positive and significant effect on teachers’ Professional Development at the 0.01 level.
The Visionary Leadership style of school principals has a positive indirect effect on
teachers’ Professional Development through Knowledge Sharing at the 0.01 level. Based
on the obtained fit indices, it can be concluded that the model examining the relationship
between Visionary Leadership and teachers’ Professional Development, considering the
mediating role of Knowledge Sharing, demonstrated a good model fit.
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