Comparative Studies of Teacher Education fe)

(International Research)

WD
WREA =

Future Studies of Education in Iran: Analysis of Necessary Policies to Adapt to Global

Developments

1- Mahmoud, Abbasi , 2-Abrahim ,EsabatTabari
1- PhD in Philosophy, Tehran, Iran, Corresponding Author, mahmodabassi286@gmail.com

2-FacultyofEducational Sciences Farhangian University, Tehran IranEmail: Esabat95@gmail.com

ABSTRACT

Avrticle type:
Research Article

Received: 2025/11/11
Reviewed: 2026/01/14
Accepted: 2026/02/11
PP: 15-50

Keywords: Futures Studies -
Education - Governance -
Stakeholders - Scenario
Building - Policy Making —
Technology

Background and Objectives:The Iranian education system is facing
serious challenges in terms of adaptation and preparedness in the face of
the increasing acceleration of global developments in the fields of
technology, socio-economic, etc. The aim of the present study is to
analyze the status of futures studies in the Iranian education system,
identify the gap between the current situation and future requirements,
and provide policy solutions for the establishment of educational futures
studie Methods:The research was conducted with a qualitative approach
and a document-content analysis method, and policy documents,
international reports, and related research findings were systematically
reviewed. Findings :The results show that the Iranian education system
faces fundamental deficiencies in the field of futures studies, including
the lack of a coherent national strategy, the dominance of short-term
planning, limited stakeholder participation, and insufficient use of
advanced analysis and forecasting tools. These shortcomings lead to
inflexibility of the educational structure, reduced ability to adapt to
changes, and loss of transformative opportunities.Based on the
findings, this study suggests six key policies for the transition to
future studies of the Iranian education system: creating political
will and long-term commitment to improving the education
system, forming specialized coordinating institutions in the
education system, developing human and technical capacities in
education, expanding stakeholder participation in education,
developing and implementing long-term scenarios in the
education system, and strengthening effective communication
with international communities to improve the education system.
Conclusion:The study’s conclusion emphasizes that educational
futures studies are not a choice, but a strategic necessity for the
survival and development of Iran’s educational system in the 21st
century, and implementing the proposed policies can pave the way
for synchronizing education with global developments and
training a capable human resource for the future.
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Extended Abstract

Introduction

Educational systems around the world have faced a wave of rapid technological, economic,
cultural and social changes in recent decades; changes that have transformed the nature of
learning, the role of the teacher, the structure of the school and even the concept of literacy. In
such circumstances, futures studies, as a systematic approach to identifying trends affecting the
future and designing possible scenarios, have become one of the fundamental necessities of
educational policy-making. Futures studies are not simply about predicting the future, but also
about empowering the educational system to actively face possible futures. International reports
by UNESCO and OECD emphasize the need to institutionalize futures studies in educational
policies and show that without such an approach, educational systems will not have the
necessary flexibility in the face of global changes. In Iran, upstream documents such as the
“Document on Fundamental Transformation of Education” have emphasized the need for
foresight, the development of 21st century skills and the adaptation of the educational system to
global developments. However, research evidence shows that there is a significant gap between
the stated goals and the current situation. Severe administrative centralization, weakness in
future-oriented teacher training, digital divide, and the lack of adaptation of curricula to the
needs of the knowledge-based society are among the main challenges that have hindered the
realization of educational futures studies in Iran. Therefore, analyzing the policies necessary to
adapt the Iranian education system to global developments is not only a research necessity, but
also a strategic imperative to ensure educational quality and equity in the coming decades.

Research Method

This research was conducted with a qualitative approach and a documentary-content analysis
method. The research data included national documents (such as the Fundamental
Transformation Document and the Comprehensive Scientific Map of the Country), international
reports from UNESCO and OECD, and domestic and foreign research findings related to
educational futures studies. Data analysis was conducted systematically and in four stages:

1) Collecting and reviewing policy documents and reports,
2) Extracting key themes related to educational futures studies,
3) Comparing the current state of the Iranian education system with global requirements,

4) Identifying gaps and presenting proposed policies along with causal and mediating
mechanisms.

This method has enabled a comprehensive examination of the current state and the presentation
of evidence-based policy solutions.

Research findings

The research results show that the Iranian education system faces fundamental deficiencies in
the field of futures studies. The most important findings are:

- Lack of a coherent national strategy: Although upstream documents emphasize foresight, there
is no comprehensive and institutionalized strategy for educational futures studies.
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- Predominance of short-term planning: Educational policies and programs are mostly reactive
and short-term and do not have a clear long-term vision.

- Limited stakeholder participation: The educational policy-making process is more centralized
and government-led, with limited participation of teachers, students, families, and the private
sector.

- Weakness in future-oriented teacher education: Teacher education programs are still
traditional and content-oriented, and 21st century skills do not have a sufficient place in them.

- Digital divide: Inequality in access to new educational technologies and the lack of digital
infrastructure have hindered the realization of educational equity and future-oriented learning.

- Incompatibility of curricula with 21st century skills: Curricula are mostly knowledge-based
and skills such as critical thinking, creativity, collaboration and digital literacy are not
systematically integrated into them.

- Insufficient use of advanced analysis and forecasting tools: The Iranian education system has
not yet exploited the potential of new technologies such as big data, artificial intelligence and
scenario writing in educational policy-making.

Conclusion

The analysis shows that the Iranian education system is currently more reactive than forward-
looking. This situation leads to inflexibility of the educational structure, reduced ability to adapt
to changes and loss of transformative opportunities. The experience of successful countries such
as Finland, South Korea and Singapore shows that futures studies will be effective when they
are institutionalized in the framework of macro-educational policies; Policies that are based on
the flexibility of the educational structure, decentralization, the development of digital
infrastructure, and the training of teachers capable of using modern technologies.

Based on the findings, the present study suggests six key policies for the transition to
educational futures studies:

1) Creating political will and long-term commitment: Futures studies require sustained political
support and long-term commitment at the national level.

2) Establishing specialized and coordinating institutions: Establishing educational futures
studies centers is essential for coordinating policies and programs.

3) Developing human and technical capacities: Empowering teachers, administrators, and
educational experts in the field of new technologies and futures studies methods should be
prioritized.

4) Expanding stakeholder participation: The active participation of teachers, students, families,
the private sector, and civil society in the educational policy-making process should be
strengthened.

5) Developing and implementing long-term scenarios: Designing educational scenarios for
different futures and using them in policy-making can increase the flexibility of the education
system.
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6) Strengthening effective communication with international communities: Active interaction
with international institutions such as UNESCO and OECD can help transfer successful
experiences and benefit from global knowledge.

Finally, the research conclusion emphasizes that educational futures research is not a choice, but
a strategic necessity for the survival and development of Iran's educational system in the 21st
century. Implementing the proposed policies can pave the way for synchronizing education with
global developments and training a capable and future-ready human resource.
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