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Abstract

Background and Objectives: Multigrade classrooms, characterized by the co-existence of students from
diverse grades, ages, and genders within a single instructional setting, pose unique pedagogical complexities
distinct from monograde environments.

Methodology: Consequently, this qualitative study, utilizing a phenomenological approach, explored the lived
experiences and professional challenges of multigrade teachers in Kelachay District, Gilan Province. Twelve
educators were selected via purposive sampling, with data collection continuing through semi-structured interviews
until theoretical saturation was reached. Although phenomenological in nature, data analysis employed a systematic
coding process, including open, axial, and selective coding, to extract themes and construct a theoretical model.
Findings: Findings were categorized into causal conditions, strategies, and consequences. Causal conditions
comprised structural deficits like teacher and student shortages alongside reinforcing educational inclinations. To
navigate these constraints, teachers employed strategies including professional adaptation, self-directed
knowledge enhancement, altruistic self-sacrifice, and collaborative help-seeking from colleagues, assistants, and
parents. These mechanisms yielded dual outcomes. Positive consequences manifested as fostered peer
cooperation, accelerated cognitive growth for lower grades through exposure to advanced content, and curriculum
reinforcement for higher grades. Conversely, negative implications involved inequitable temporal allocation
between grades, instructional reductionism in specific subjects, insufficient administrative supervision, and
teacher psychological fragmentation. The core category emerging from the paradigmatic model emphasized the
inevitable necessity of establishing multigrade classes managed by versatile educators.

Conclusion: Ultimately, while multigrade teaching engenders significant pedagogical and psychological hurdles,
it simultaneously cultivates a valuable ecosystem of solidarity, resilience, and mutual assistance within the school
community, necessitating targeted policy interventions to support these educators.
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Extended Abstract

Background and Purpose: The foundational development of a society's future generations is primarily
cultivated within its educational system, with elementary schooling serving as the initial critical stage.
Traditionally, elementary schools are structured around single-grade classrooms, where an instructor guides
students through a curriculum tailored to their specific academic year. However, this conventional model is
not universally applied. Varied contextual factors and pedagogical motivations frequently necessitate the
implementation of multigrade classrooms, a departure from the standard single-grade configuration. This
phenomenon, often termed multigrade education, presents distinct challenges and opportunities for
educators. Considering the above-mentioned materials, in the present study, researchers seek to study the
context and consequences of forming and teaching in multigrade classes.

This section develops theoretical sensitivity by examining two primary conceptual areas. First, it contrasts
multigrade and single-grade classroom structures, examining the discourse surrounding the necessity versus
optionality of multigrade settings. Considering the above theories, a question was raised about the reasons for
the formation of multi-grade classes in Iran in general and in the areas around Kelachay in particular. Second,
it integrates theories pertinent to educator burnout. Burnout among teachers, especially elementary school
teachers, is a type of mental disorder that results from long-term exposure to psychological stress. This disorder
is a type of psychological stress that causes a set of psychological, physical, and mental symptoms in the
individual. Furthermore, recognizing their prominence in multigrade contexts, student stress and negative
emotions are explored, highlighting stress as a critical contemporary research area.

Methodology: This qualitative study employed a phenomenological approach, utilizing theoretical and
purposeful sampling to recruit participants. Semi-structured, in-depth interviews were analyzed with twelve
teachers experienced in multigrade classroom instruction. Maximum diversity among participants was
ensured, encompassing variations in teacher age, years of experience, geographical location of schools, and
grades taught. Theoretical saturation was achieved after these twelve interviews, as subsequent data
collection yielded no new concepts requiring novel coding or expansion of existing themes.

The majority of interviews took place at the multigrade class sites (schools), typically after class hours.
Each main interview ranged from 45 to 80 minutes. The interview protocol commenced with demographic
guestions to establish rapport (e.g., age, marital status, family composition, educational attainment, years of
service, number of students per grade, and teaching experience across grades). Subsequent central questions
probed the rationale for multigrade class establishment, perceived consequences of multigrade instruction,
and teachers' strategies for managing associated challenges. Questions were tailored to individual participant
characteristics. Throughout the interviews, timely interventions, including the "reboot" technique, were
employed to ensure comprehensive data collection.

Findings: Analysis of the textual data revealed three main categories: causal conditions, strategies, and
consequences of teaching in multigrade classrooms. Analysis of the first axial category revealed two primary
causal conditions for the formation of multigrade classes in Kelachay: diminished student numbers and
teacher shortages. Contributing factors to the low student population include declining fertility rates, rural-
to-urban migration, and a decline in the youth population in the study area’s villages. Additionally, parental
preference for urban schooling represents a significant intervening factor.

A look at the findings from the research on the conditions that led to the formation of multigrade classes
in Kelachay, on the one hand, and comparing it with the existing conceptual literature in the field of forming
multigrade classes in terms of choice or necessity, leads researchers to the conclusion that in the research
field, the formation of multigrade classes in the study area was perceived as inevitable.

Teachers in multigrade classrooms employ various strategies, including adaptation, self-enhancement,
self-sacrifice, and seeking support, in response to the unique demands of these settings. Adaptation,
characterized by enhanced patience, tolerance, resilience, and selflessness, is considered a passive strategy.

This means that the teacher knows that he is facing specific issues and problems in a multigrade class and
tries to adapt to it through internal changes. However, the strategy of self-development and seeking support
can be considered an active strategy in which the teacher, with activism, agency, and creativity, seeks to deal
with the situation as best as possible in order to transform it into a desirable and efficient situation. In a way,
the teacher participates by searching and participating in various classes and courses that he thinks can increase
his knowledge and awareness in the field of multigrade classes, and also seeks help from various groups such
as colleagues and students, teaching assistants, and parents to solve and cope with problems.
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Additionally, teachers reported that multigrade classes yield both positive and negative consequences.
Perceived positive outcomes include enhanced cooperation, accelerated development among younger
students, and reinforcement of learning for older students through lesson repetition. Conversely, negative
consequences involve an inequitable distribution of instructional time across grades, curtailed coverage of
certain subjects, inadequate supervision, and increased psychological strain. Notably, the identified positive
consequences were predominantly observed within the student domain, specifically among learners.
Conversely, negative consequences manifest at multiple levels: among learners (e.g., inequitable
instructional time distribution and insufficient supervision), within the curriculum (e.qg., restricted subject
coverage), and for teachers (e.g., psychological distress such as remorse, guilt, and burnout).

According to the paradigm model derived from the research findings, the central category was formed
under the title of the necessity of forming multigrade classes with multigrade teachers. This means that
multigrade teachers in Iran need numerous and diverse skills for classroom management, continuous and
continuous knowledge enhancement, effective communication with students of different age and gender
groups, development of a curriculum that is distinct from single-grade classes, etc.

Discussion and Conclusion: Notably, the identified positive consequences were predominantly observed within
the student domain, specifically among learners. Conversely, negative consequences manifest at multiple levels:
among learners (e.g., inequitable instructional time distribution and insufficient supervision), within the curriculum
(e.g., restricted subject coverage), and for teachers (e.g., psychological distress such as remorse, guilt, and burnout).

Suggestions: The present study reveals that multigrade teachers, predominantly in rural areas, confront
numerous challenges. While they implement strategies to optimize their students' educational environment,
the negative consequences they articulate underscore a critical need for comprehensive support and
patronage from educational policymakers and practitioners. Because the success of multigrade education
and its step towards educational justice depends on the determination and support of various stakeholders,
not just the teacher. In fact, despite the problems and negative consequences arising from it, the
implementation of alternative solutions will be more costly and challenging than multigrade classes.
Therefore, it can be suggested that teachers should implement a smart time division with rotational and
creative methods. For example, the teacher focuses on one grade at a time and the rest of the grades are
engaged in independent or group activities. Self-study and activity-based packages are also practical
suggestions for optimal use of time for all grades. Strengthening cooperative learning and learning from
peers and outstanding students also helps the process of advancing the teacher's goals in multigrade classes.

Ethical Considerations: Ethical considerations for qualitative research were rigorously observed by ensuring
participant consent, maintaining confidentiality of findings, and guaranteeing that results would be used solely
for the stated research purpose.
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1. boarding regional primary school
2. boarding primary school
3. families moving to locations with independent class schools



[ Vs weobodro a3 5l G bacs b WIS sdvoly g diuo) dxlliae J

&L

g leawl 0,8 liw pd ol ejloe abaiz oS o pae (VYAA) (soge ( um e ( Slas ¢ e opes Sl
https://jedu.marvdasht.iau.ir/article_3796.html ¥a-£¥ (YA« « ijge/ o pato 0 o7 5L, |n Sal,

3 el s oyl 2alS 3 550 dawsme 5 oS Jeloe (V4 ) ol o0 g gudio gl o o o Stalie g s o ge tdabold o Sl
https://sid.ir/paper/1089000/fa.y + &-YA0 (WY L/ (s ilu s 5 (5 loaro . haastio oS ass 5| (bj90] (slalas

le.bwibj).: (51"' w‘).a..s u""°5"‘"’ cbl.ad.._‘> le.mu.uys )0 o)ju‘...a 9 @Lo.a.ﬁ‘) u)sj..a (\f' \) M).a ‘so.'i.m) ‘U'“'A‘) VW) 6‘5A.A.~u>
https://www.noormags.ir/view/fa/articlepage/1877052 .cuigus,l YA oyl 45 «o pow g olojles

o000 (3 sy Adllae S0) olasST Sl glae o1l o3l &y 0,25 (VF2 1) olo g ¢ Sgemmie (cou S fomme> o atlbowl 3l
https://socialworkmag.ir/article-1-782-fa.html YA-\A ((OMVY o eloi>/

olo b 5yl s oo 5 o il abiiz o (VE-T) Lo o Syel 1, soblpolie
ul} u,.»”f g_;bl.....».u‘ ulﬂj 44&..14} c;l‘bu*’)g(;)"j‘t"bj"ﬁ w/..;d.a (\\qu) @‘M [SVOw] ‘o&‘)éyasjn

S sl g bl olulis 1 Lijge] (63,40l p Haie jl asbois la WS slo il ((VEY) g s (g a5 s s0gn cylos (5,0l
https://eps.journals.umz.ac.ir/article_5248.html NOA-NYY (YO 50/ (s ol olefllao

Sogm iy Oligel s puiles PLS| palfy aseits p (i (9l G5l (VTAY) (0l (6,8el s lyie
https://jpmm.marvdasht.iau.ir/article_3167.html.\ - A-QY (YY) ¢ 5leiily, slo Juo 5 Lo dg, - lelas Jais



https://jedu.marvdasht.iau.ir/article_3796.html
https://sid.ir/paper/1089000/fa
https://www.noormags.ir/view/fa/articlepage/1877052
https://socialworkmag.ir/article-1-782-fa.html
https://eps.journals.umz.ac.ir/article_5248.html
https://jpmm.marvdasht.iau.ir/article_3167.html

[ vy 1F+0 Y 5 Lol (A 590 ‘@J..\.';ﬂ uta)g.oi 39 ‘5)5793 9 B9 J

References

Abbasabadi, R., & Orangi, N. (2024). Multi-level teacher “challenges and opportunities”. Tehran: Alborz
Farjad. [In Persian]

Afrasiabi, H., & Karimi Monjarmooei, Y. (2022). Lived experience of people with acquired disabilities (A
phenomenological study). Socialworkmag, 11(1), 18-28. http://socialworkmag.ir/article-1-782-fa.html
[In Persian]

Asante, G. (2025). Inclusive instruction: Multi-grade teaching in Ghana’s rural context. Am. J. Dev Stud, 3(1),
21-27. https://doi.org/10.54536/ajds.v3i1.4220.

Avola, P., Soini-lkonen, T., Jyrkidinen, A., & Pentikéinen, V. (2025). Interventions to teacher well-being and burnout
A scoping review. Educational Psychology Review, 37(1), 11. https://doi.org/10.1007/s10648-025-09986-2

Berry, C. (2010). Multi-grade teaching: A discussion document. http:/www.ioe.ac.uk/multi-grade

Brown, B. A. (2008). Multi-grade teaching: A review of selected literature and implications for teacher
education and training in South Africa. Faculty of Education: University of Fort Hare.

Dehne, M., Roorda, D. L., Koomen, H. M., & Zee, M. (2025). Under pressure? Exploring the moderating and
mediating role of principal-teacher relationships in primary and secondary school teachers’ burnout
symptoms. Social Psychology of Education, 28(1), 64. https://doi.org/10.1007/s11218-025-10023-x

DePoy, E. & Gitlin, L. (2005). Introduction to research: Understanding and applying multiple strategies.
Michigan: Mosby.

Farmonovna, Juraeva S. (2024). How to deal with a large multi-level class by using various methods and
activities.Ta'lim va rivojlanish tahlili onlayin ilmiy journal, 113-119.

Fatima, N., Mahmood, S., & Noor, A. (2024). Impact of multi-Grade teaching on student learning. Journal
of Educational Research and Social Sciences Review (JERSSR), 4(2), 48-55.
https://ojs.jerssr.org.pk/index.php/jerssr/article/view/265/148

Hosseini, S. R., & Rostami, M. (2022). The necessity of guidance and counseling in multi-grade classes.
Third National Conference on Organization and Management Research, Tehran, May 19.
https://www.isna.ir/news/1403081208771/1403/07/29 [In Persian]

Ignacio, A. G., & Malonzo, E. M. (2025). attitude towards multi-grade classrooms and classroom management
strategies are determinants of teacher competencies in public schools. European Journal of Education
Studies, 12(5). http://dx.doi.org/10.46827/ejes.v12i5.5915

Imani, F., Movahed, K., Azemati, H., & Saleh Sedghpoor, B. (2023). Physical and environmental factors reducing
students’ stress in educational spaces from experts’ point of view. Journal of lranian Architecture &
Urbanism(JIAU), 14(1), 295-309. https://doi.org/10.30475/isau.2023.255525.1559 [In Persian]

Janabi, A., Khodaei, A., & Hosseini, M. (2019). Multi grade primary schools classes management in Germi
City; pathology and solutions. Journal of New Approaches in Educational Administration, 10(39), 49-
64. https://dorl.net/dor/20.1001.1.20086369.1398.10.39.3.1 [In Persian]

Joubert, J. (2010). Multi-grade schools in South Africa. From <http: //info.cput.ac.za> Cape Peninsula
University of Technology. Cape Town. Retrieved on 10 December 2011.

Kaya, M. H., Bilal, M., Saragoglu, Y. B., & Ozcan, S. (2024). Challenges and prospects of combined class
teaching in Turkey: an in-depth analysis of current practices and future directions. International Journal
of Eurasian Education and Culture, 9(26), 275-299. http://dx.doi.org/10.35826/ijoecc.182

Little, W. (2004). Learning and teaching in multi-grade settings. Paper Prepared for the UNESCO 2005 EFA
Monitoring Report.

McEwen, B. S. (1998). Stress, adaptation, and disease: Allostasis and allostatic load. In S. M.McCann, et al..
(Eds.), Annals of the New York309Academy of Sciences, Vol. 840: New York: New.

Mead, N. (2024). Creative righting: Autoethnographic creative writing as a tool to prevent teacher burnout and
attrition. Teachers and Teaching, 1-14. https://doi.org/10.1080/13540602.2024.2351962

Minaz, M., Baig, G. N., & Ali, M. (2024). The pedagogical competencies of multi-grade teachers: A literature
review. ProScholar Insights, 3(1), 78-86. https://doi.org/10.62997/psi.2024a-31019



http://socialworkmag.ir/article-1-782-fa.html
https://doi.org/10.1007/s10648-025-09986-2
https://doi.org/10.1007/s11218-025-10023-x
https://ojs.jerssr.org.pk/index.php/jerssr/article/view/265/148
https://www.isna.ir/news/1403081208771/1403/07/29
http://dx.doi.org/10.46827/ejes.v12i5.5915
https://doi.org/10.30475/isau.2023.255525.1559
https://dorl.net/dor/20.1001.1.20086369.1398.10.39.3.1
http://dx.doi.org/10.35826/ijoecc.182
https://doi.org/10.1080/13540602.2024.2351962
https://doi.org/10.62997/psi.2024a-31019

[ YA weobodro a3 5l G bacs b WIS sdvoly g diuo) dxlliae J

Mortazavizadeh, S. H., Nili, M. R., Nasr Isfahani, A. R., & Hassani, M. (2017), Teachers’ lived experiences
about teaching-learning process in multi-grade classes. journal of Education and Learning, 6(4).
http://doi.org/10.5539/jel.v6n4p354

Mortazavizadeh, S. H. (2015). Management and planning of multi-level classes. Tehran: Korosh
Publications. [In Persian]

Mulaudzi, M. S. (2016). Challenges experienced by teachers of multi-grade classes in primary schools at
Nzhelele East Circuit. A Thesis Paper Presented to University of South Africa.

Namdari Pejman, M., & Nazari, K. (2024). Challenges of multigrade classes from viewpoint of educational
planning: Identifying dimensions and fitting the model. Journal of Educational Planning Studies,
13(25), 133-158. https://doi.org/10.22080/eps.2024.27587.2271 [In Persian]

Qayoom, A., Aziz, A., Akram, M., & Khan, M. F. (2024). Multi-grade teaching and its detrimental effects on
the performance of primary school teachers in district hub, Balochistan. International Journal of Social
Science & Entrepreneurship, 4(1), 271-284. https://doi.org/10.58661/ijsse.v4i1.263

Reyes, R. R., & Ching, D. A. (2024). Opportunities and challenges of a multigrade teacher: Inputs for a
proposed professional development action plan. TWIST, 19(3), 445-455.
https://doi.org/10.5281/zenodo.10049652#251

Sadraie, P., & Fekri, K. (2018). The effectiveness of training based on diagnosis and reduce of reading
disorder in students on burnout of teachers. Psychological Models and Methods, 9(32), 97-108.
https://dorl.net/dor/20.1001.1.22285516.1397.9.32.7.9 [In Persian]

Sampson, C., & Condy, J. (2016). One teacher’s experiences of teaching reading in an urban multi-grade
foundation phase class. Perspectives in Education, 34(2), 83-96.
https://doi.org/10.38140/pie.v34i2.1960

Scarzello, D., & Prino, L. E. (2025). Teacher burnout in pre-schools: The role of alexithymia and job
satisfaction. Psychology in the Schools.

Tambukani, G. (2004). Zambia’s multi-grade experience. Ministry of Education.

Taole, M., & Mncube, V. S. (2012). Multi-grade teaching and quality of education in South African rural
schools: Teachers’ experiences. South Africa: University of South Africa.

Taole, M. J., Mudau, P. K., Majola, X. M., & Mukhati, F. (2024). Instructional leadership challenges in rural
multigrade schools. Research in Educational Policy and Management, 6(1), 102-122.
https://doi.org/10.46303/repam.2024.8

Yan, L., Lin, Y., Li, W., & Hu, C. (2025). Exploring the interplay of mindfulness, self-efficacy, and burnout
among Chinese preschool teachers: a network approach. Frontiers in Psychology, 16, 1483099.
https://doi.org/10.3389/fpsyq.2025.1483099



http://doi.org/10.5539/jel.v6n4p354
https://doi.org/10.22080/eps.2024.27587.2271
https://doi.org/10.58661/ijsse.v4i1.263
https://doi.org/10.5281/zenodo.10049652#251
https://dorl.net/dor/20.1001.1.22285516.1397.9.32.7.9
https://doi.org/10.38140/pie.v34i2.1960
https://doi.org/10.46303/repam.2024.8
https://doi.org/10.3389/fpsyg.2025.1483099

