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ABSTRACT

Background and Objectives: Entry into the teaching profession is pivotal
Avrticle type: to novice teachers’ identity formation, while lack of support may lead to
Research Article professional isolation and burnout. This study aimed to develop and

validate a supportive school culture framework for novice teachers.
Methods: An exploratory mixed-methods design was employed. In the
qualitative phase, interviews with 27 experts and novice teachers were
analyzed using grounded theory, yielding 521 open codes and 107 axial
codes. In the quantitative phase, a researcher-developed questionnaire was
administered to 340 teachers, and the data were analyzed through
structural equation modeling. Findings: Grounded theory analysis
identified “developing and strengthening a supportive school culture for
novice teachers” as the framework’s central phenomenon. The absence of
institutional support, professional and psychological challenges,
generational gaps, inadequate professional preparation, the university—
school divide, and organizational adjustment tensions constituted the
causal conditions. Perceived supportive management, bureaucratic
structures, human resource policies, and school culture formed the
contextual conditions, whereas management quality, financial and human
resources, mentoring competencies, policy support, and digital
infrastructure represented the intervening conditions. The strategies
comprised staged professional support, psychosocial care, structural
support, equitable development opportunities, growth-oriented feedback,
and collaborative learning. Their outcomes included reduced burnout and
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gustam?_blhty;h | enhanced job commitment, teaching performance, collaborative culture,
CSEE?; IVe schoo and professional identity. Structural paths were significant. Intervening

conditions exerted the strongest effect on strategies (B = 0.73), while
strategies affected outcomes (B = 0.53). Fit indices supported the
framework’s adequacy. Conclusion: The framework provides a context-
sensitive, school-based foundation for integrating support initiatives and

] promoting novice teachers’ retention.
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Extended Abstract

Introduction

The transition from teacher education to full professional responsibility is one
of the most consequential stages in a teacher’s career. During the first years
of service, novice teachers must simultaneously develop their professional
identity, adapt to the formal and informal norms of the school, manage
classroom complexities, establish relationships with students and parents, and
respond to organizational expectations. When this transition occurs without
coherent institutional and interpersonal support, novice teachers may
experience professional isolation, psychological pressure, diminished self-
confidence, early-career burnout, and a growing intention to leave the
profession. Conversely, schools characterized by trust, collegiality,
psychological safety, developmental feedback, and opportunities for
continuous learning can transform entry into teaching from an individual
struggle into a supported process of professional growth. A supportive school
culture extends beyond isolated induction activities or short-term mentoring
arrangements. It constitutes an interconnected organizational system in which
leadership practices, human resource policies, professional relationships,
psychosocial care, equitable access to development opportunities, and
collaborative learning collectively facilitate novice teachers’ adjustment and
growth. Although previous studies have addressed mentoring, teacher
induction, school leadership, working conditions, self-efficacy, and teacher
retention, fewer studies have developed and empirically validated a
comprehensive framework that explains how individual, organizational,
managerial, cultural, and policy-related factors interact to create a supportive
school culture for novice teachers. Accordingly, the present study aimed to
develop and validate a context-sensitive framework for strengthening
supportive school culture for novice teachers.

Research Questions

The study addressed three questions: (1) What causal, contextual, and
intervening conditions, strategies, and outcomes constitute a supportive
school culture for novice teachers? (2) How can these elements be integrated
into a grounded theory framework? and (3) Does the resulting framework
demonstrate adequate structural validity and empirical fit?

Literature Review

Existing scholarship indicates that the early years of teaching exert a lasting
influence on teachers’ self-efficacy, professional identity, commitment,
instructional competence, and career persistence. Supportive working
conditions, constructive school leadership, collegial relationships, and well-
designed induction programs can reduce the difficulties associated with this
period. Research on teacher induction and mentoring has also demonstrated
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that novice teachers benefit from access to experienced colleagues, structured
feedback, observation of effective teaching, and opportunities to discuss
classroom problems. Nevertheless, mentoring is unlikely to produce
sustainable outcomes when it remains an isolated relationship detached from
the wider culture and organizational arrangements of the school.

The conceptual foundation of the present study draws upon social cognitive
theory, professional learning communities, and the social capital perspective.
Social cognitive theory highlights the contribution of mastery experiences,
professional modeling, constructive feedback, and environmental support to
teachers’ self-efficacy. The professional learning community perspective
regards the school as a setting for collective inquiry, reflective dialogue,
collaborative problem-solving, and continuous professional learning. The
social capital perspective emphasizes trust, professional networks, norms of
reciprocity, and access to organizational resources. Taken together, these
perspectives suggest that a supportive school culture is a multidimensional
phenomenon encompassing structural, managerial, relational, psychological,
and professional dimensions.

Methodology

This applied-developmental study employed an exploratory sequential
mixed-methods design. In the qualitative phase, data were collected through
semi-structured interviews with 27 participants selected through purposive
and snowball sampling until theoretical saturation was reached. Participants
included educational experts and practitioners familiar with novice teachers’
experiences, as well as recently employed teachers who had direct experience
of entering the school environment. Interviews focused on entry-to-
profession experiences, school-based support, the roles of principals and
experienced teachers, professional and psychological challenges, mentoring,
collaborative learning, developmental feedback, and the factors facilitating or
constraining a supportive culture.

Qualitative data were analyzed using Strauss and Corbin’s systematic
grounded theory procedures. Open coding was used to extract initial concepts
from meaningful units of the interview transcripts. During axial coding,
related concepts were organized into categories and subcategories, and their
relationships were examined through the paradigmatic components of causal
conditions, the central phenomenon, contextual conditions, intervening
conditions, strategies, and outcomes. Selective coding was subsequently used
to integrate the categories around the central phenomenon. Intercoder
agreement was examined through independent coding of selected interview
data and was reported as 95%. In the quantitative phase, a researcher-
developed questionnaire was constructed from the qualitative categories and
indicators. Its content was reviewed by specialists in educational
administration, curriculum studies, teacher education, and research
methodology. The instrument was administered to 340 teachers. The
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quantitative data were analyzed through confirmatory factor analysis and
structural equation modeling using LISREL 8. Sampling adequacy, factor
loadings, convergent validity, path coefficients, statistical significance, and
model-fit indices were examined.

Results
The qualitative analysis generated 521 open codes and 107 axial codes, which
were integrated into 29 major categories. “Developing and strengthening a
supportive school culture with a focus on novice teachers” emerged as the
central phenomenon. The causal conditions consisted of the absence of an
institutional support structure, professional and psychological challenges,
generational gaps in the workplace, inadequate professional preparation, lack
of a professional development roadmap, the divide between university
preparation and school realities, professional isolation and job anxiety, and
tensions related to organizational adjustment.
Contextual conditions comprised perceived supportive management, the
bureaucratic structure of the educational system, educational human resource
policies, and the cultural context of the school. Intervening conditions
included the quality of educational management, the availability of financial
and human resources, mentoring competence, policymaker support, and
digital educational infrastructure. These conditions could either facilitate the
implementation of supportive practices or restrict their effectiveness.
The principal strategies identified in the framework were staged and needs-
based professional support, multilayered psychosocial care, sustainable
structural and legal support, enhancement of professional status and work
motivation, equity in access to professional growth opportunities,
professional participation and growth-oriented feedback, and interpersonal
interaction and collaborative learning. Successful implementation of these
strategies was associated with five major outcomes: reduced occupational
burnout, increased job commitment, improved teaching performance,
development of a collaborative school culture, and reinforcement of novice
teachers’ professional identity. The quantitative findings supported the
measurement structure of the proposed framework. The Kaiser—Meyer—Olkin
value was 0.867, and Bartlett’s test of sphericity was statistically significant,
indicating the suitability of the data for factor analysis. All reported factor
loadings exceeded 0.40, and the average variance extracted for the principal
constructs exceeded 0.50. The structural analysis showed significant
relationships between causal conditions and the central phenomenon (B =
0.55, t = 6.48), contextual conditions and support strategies (f = 0.25, t =
2.74), intervening conditions and support strategies (f = 0.73, t = 7.01), the
central phenomenon and support strategies (B = 0.40, t = 5.70), and support
strategies and professional outcomes (B = 0.53, t = 2.75). The reported fit
indices were y*/df =2.52, RMSEA =0.002, CFI=0.81, GFI=0.67, and RMR
= 0.067.
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Discussion

The findings demonstrate that support for novice teachers cannot be reduced
to a single program, interpersonal relationship, or managerial intervention.
Rather, it emerges through the coordinated functioning of institutional
structures, culturally responsive leadership, psychosocial protection, collegial
relationships, and continuous professional learning. Mentoring becomes
sustainable when embedded in a wider culture of trust, shared responsibility,
non-punitive feedback, and collective learning. Similarly, managerial support
produces lasting effects when it is reinforced by equitable human resource
policies, adequate resources, and formal mechanisms for professional
development. The particularly strong relationship between intervening
conditions and support strategies suggests that even well-designed policies
may remain ineffective without competent educational leadership, skilled
mentors, adequate resources, policy-level commitment, and accessible digital
infrastructure. The significant relationship between support strategies and
outcomes further confirms that systematic professional and psychosocial
support can contribute to novice teachers’ commitment, instructional
performance, collaborative engagement, and professional identity while
reducing the risk of early-career burnout.

Conclusion

The resulting framework conceptualizes supportive school culture as a
multilevel, process-oriented, and context-sensitive system rather than a
collection of fragmented support activities. Its contribution lies in integrating
structural, managerial, psychosocial, and professional mechanisms within a
coherent causal-strategic—outcome framework and validating the proposed
relationships empirically. The framework can guide school leaders and
educational policymakers in designing staged induction programs, assigning
trained mentors, establishing regular growth-oriented feedback, creating
school-based professional learning groups, providing early-career
psychosocial services, and replacing control-oriented evaluation with
supportive developmental assessment. Institutionalizing these practices can
facilitate novice teachers’ transition into the profession, strengthen their sense
of belonging and professional agency, improve teaching quality, and promote
the long-term sustainability of the educational workforce.
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