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Background and Objectives: This study was designed and conducted with the
aim of elucidating the system of problems at Farhangian University, as the
primary teacher-training institution in the Islamic Republic of Iran. Through a
systematic search of domestic Iranian databases, 42 relevant studies published
between 2016 and 2025 were identified and selected for final analysis.
Methods: The research method was a qualitative systematic review based on
the PRISMA (2020) standard guidelines. The data from these studies were
analyzed using qualitative content analysis, and the main codes and categories
were extracted. Findings: The findings revealed that the pathologies of
Farhangian University can be classified into seventy sub-categories, fourteen
categories, and four conceptual levels. At the foundational-discursive level,
discursive and philosophical pathologies, ambiguity and inadequacy in
educational-pedagogical objectives, and a serious weakness in the systematic
needs-assessment process were identified. At the structural-institutional level,
pathologies related to human resources, macro-level management, and
technological infrastructure were identified. At the process-execution level,
challenges concerning curriculum content and organisation, weaknesses in
teaching strategies, deficiencies in the evaluation system, shortcomings in the
practicum (internship) programme, poor effective interaction with the school
environment, time-management and planning problems, and issues related to
the prevailing organisational culture were highlighted. At the outcome-output
level, the weakness of the research and knowledge-production system—itself a
consequence of the previous levels—was identified as a poor output of the
system. Conclusion: The findings underscore that transformation within this
institution requires moving beyond one-dimensional and piecemeal solutions
towards strategic, integrated, and holistic interventions. Ultimately, by drawing
a systematic picture of the challenges facing Farhangian University, this study
takes a step towards a deeper understanding of the teacher-training system and
lays the groundwork for transformative actions and informed policymaking.
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Extended Abstract

Introduction

Farhangian University is the principal institution responsible for the preparation and
professional development of teachers in Iran. The quality of its educational,
administrative, cultural, and research processes directly influences the quality of the
country’s school system. Despite the importance of this institution, numerous studies
have identified challenges affecting its structure, educational programs, teacher-training
processes, student-teacher selection, university—school relationships, and research
performance. However, these studies have generally examined individual problems
separately. Consequently, the existing body of knowledge does not provide an integrated
picture of how the various problems of Farhangian University are interconnected and how
they collectively constitute a broader system of problems.

The present study aimed to elucidate the system of problems at Farhangian University
through a systematic review of domestic pathological studies. By synthesizing the
findings of previous research, the study sought to identify the major dimensions,
categories, and subcategories of institutional problems and to organize them within a
comprehensive conceptual framework.

Research Question(s)

The central research question was: How have the problems and pathological aspects of
Farhangian University been identified and conceptualized in domestic studies, and what
interconnected system of problems can be derived from these studies?

More specifically, the study examined the following questions:

What major problems have been reported in research on Farhangian University and
teacher education in Iran? What relationships exist among the identified levels and
categories of problems?

Literature Review

Previous studies have reported a wide range of challenges in Farhangian University.
These challenges include the gap between theoretical teacher education and classroom
realities, ambiguity in educational and cultural objectives, weaknesses in needs
assessment, insufficient numbers of full-time faculty members, centralized management,
weak coordination between the university and the Ministry of Education, inadequate
technological infrastructure, and the dominance of traditional teaching methods.

Research has also highlighted significant weaknesses in the curriculum and practicum
system. The curriculum has often been described as fragmented, overly theoretical, and
insufficiently connected to the practical realities of schools. Student-teacher practicum
experiences may become formal and report-oriented rather than developmental and
reflective. In addition, assessment systems have been criticized for relying primarily on
final examinations and grades, with limited use of formative assessment, transparent
criteria, and constructive feedback.
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Other studies have examined the admission and selection of student teachers. Their
findings point to the absence of a comprehensive competency-based selection model,
excessive emphasis on ideological and political questions, limited validity of assessment
instruments, and subjectivity in interviews. The research system of Farhangian University
has likewise been associated with inadequate research skills, insufficient motivation,
weak administrative support, limited funding, and the absence of an active academic
research culture.

Although these studies have generated valuable findings, their results have remained
dispersed across separate investigations. A systematic synthesis was therefore necessary
to identify the deeper connections among the reported problems and to determine whether
they could be understood as different manifestations of a unified institutional system.

Methodology
This study employed a qualitative systematic review design based on the PRISMA 2020

framework. The review focused on Persian-language domestic studies addressing the
pathological aspects of Farhangian University and teacher education in Iran. Relevant
studies published between 1395 and 1404 in the Iranian calendar, corresponding
approximately to 2016-2025, were searched in the Scientific Information Database (SID),
Magiran, the Comprehensive Portal of Humanities, the Islamic World Science Citation
Center (1SC), and reputable journals affiliated with Farhangian University.

The search process was conducted using relevant keywords and Boolean operators.
Duplicate records were removed, and the remaining studies were screened in four stages:
identification, title and abstract screening, full-text eligibility assessment, and final
inclusion. A predesigned data-extraction form was used to record information concerning
the authors, publication year, research design, participants or data sources,
methodological procedures, and principal findings. The extracted information was
organized in Microsoft Excel.

A total of 42 relevant studies were included in the final synthesis. The data were analyzed
using qualitative content analysis with a combined deductive—inductive approach. First,
meaningful units were extracted from the findings of the selected studies. These units
were then assigned initial codes and organized into subcategories and broader categories.
Finally, the categories were arranged within four conceptual levels: foundational-
discursive, structural-institutional, procedural-executive, and consequential-outcome. To
enhance the trustworthiness of the synthesis, the principles of credibility, transferability,
dependability, and confirmability proposed by Lincoln and Guba were considered.

Results
At the foundational-discursive level, three categories were identified. The first concerned

discursive and philosophical problems in teacher education, including the gap between
theory and practice, ambiguity regarding the philosophy of practical teacher education,
the dominance of memorization over competency development, the distance between
ideal and field-based discourses, and weak critical and reflective thinking. The second
category involved problems related to educational and objectives, such as unclear
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operational goals, inconsistency between university and school objectives, and the formal
implementation of cultural and educational aims. The third category concerned
weaknesses in needs assessment, including insufficient attention to the actual needs of
student teachers, schools, and continuing professional development.

At the structural-institutional level, three categories were identified. These included
weaknesses in university human resources, structural and macro-management problems,
and technological infrastructure deficiencies. Reported problems included the limited
educational and educational role of faculty members, insufficient expertise in
contemporary teaching methods, a shortage of full-time faculty, high student-to-faculty
ratios, centralized and bureaucratic structures, weak strategic planning, discontinuity in
policymaking, inadequate coordination between the university and the Ministry of
Education, limited information and communication technology resources, weak
knowledge management, and ineffective virtual education systems.

At the procedural-executive level, seven categories emerged. These were curriculum
content and organization, teaching and learning strategies, assessment and feedback,
executive and time management, school and mentor-teacher relations, cultural and
educational programs, and the admission and selection of student teachers. The studies
commonly reported curricular fragmentation, excessive theoretical content, weak
practical learning, traditional instructional methods, limited active learning, insufficient
opportunities for authentic dialogue and reflection, grade-oriented assessment, formalized
practicum evaluation, inadequate time and continuity for field experience, weak
cooperation from schools and mentor teachers, superficial cultural programs, and the
absence of a comprehensive competency-based admission system.

At the consequential-outcome level, one major category was identified: weaknesses in
research and knowledge production. This category included inadequate research skills
and motivation, the absence of a coherent research policy, insufficient managerial
support, a culture of research avoidance, limited funding and infrastructure, bureaucratic
barriers, and the lack of an active scholarly community.

Discussion

The findings indicate that the problems of Farhangian University should not be
interpreted as isolated or unrelated deficiencies. Rather, they form a multilayered and
interconnected system. Foundational ambiguities concerning the philosophy and
objectives of teacher education influence institutional structures and management
practices. These structural weaknesses, in turn, affect the design and implementation of
curricula, teaching methods, practicum experiences, assessment systems, cultural
programs, and student-teacher selection. Ultimately, these processes contribute to weak
professional preparation and limited research and knowledge-production capacity.

The results further suggest that many procedural problems are symptoms of deeper
structural and discursive conditions. For example, the formalization of practicum
experiences cannot be addressed solely by changing practicum regulations if the
relationship between the university and schools remains weak and if teacher education
continues to prioritize theoretical transmission over professional competence. Similarly,
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improving research productivity requires more than encouraging individual researchers;
it requires coherent research policies, administrative support, appropriate infrastructure,
and the development of an academic research culture.

Conclusion

This systematic review identified 14 categories and 70 subcategories of problems at
Farhangian University across four interconnected levels: foundational-discursive,
structural-institutional, procedural-executive, and consequential-outcome. The central
conclusion is that the university’s challenges are systemic and mutually reinforcing.
Therefore, fragmented and short-term interventions are unlikely to produce sustainable
improvement. Effective reform requires integrated and holistic interventions addressing
the philosophy and goals of teacher education, organizational structure, human resources,
curriculum, practicum, assessment, university—school collaboration, student-teacher
selection, technological infrastructure, and research policy simultaneously.
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