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Background and Objectives: The present study aimed to explore and
compare the perceptions of teachers and second-cycle primary school
students regarding the characteristics of a desirable teacher.
Methods:Given the limited empirical research on this topic, particularly
in Iran and at the primary education level this research employed a
qualitative approach using a descriptive phenomenological design to gain
an in-depth understanding of the lived perspectives of both groups.
Purposive and criterion-based sampling were employed to recruit 29
teachers and 40 students from public elementary schools in Alborz
County, Qazvin Province. The obtained data were analyzed using
Colaizzi’s seven-step phenomenological method.Findings: The findings
revealed three overarching categories of desirable teacher characteristics:
individual characteristics, encompassing appearance and personality
traits; specialized characteristics, including scientific, educational, and
classroom leadership traits; and professional characteristics, comprising
behavioral, emotional, nurturing, and interactive traits. Conclusion:
Although teachers and students shared a broadly similar conceptual
structure regarding the characteristics of a desirable teacher, differences
emerged in their interpretations of the sub-themes. Students tended to
conceptualize desirable teacher characteristics through concrete,
everyday classroom experiences, whereas teachers predominantly
framed them within professional and pedagogical considerations. This
difference was particularly evident in the sub-theme of interactive
characteristics, revealing that teachers had known their students but had
not heard them; they had sometimes overlooked students' present
moments and viewed the classroom more as an educational environment
than as a living environment. Taken together, these patterns point to a
threefold form of neglect, of students’ voices, their present moments, and
their life, which may constrain the effectiveness of educational
interactions and practices.
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EXTENDED ABSTRACT

Introduction and Problem Statement:In educational systems, teachers and students are
recognized as the two main pillars of the teaching-learning process, and the quality of their
relationships is considered one of the most important factors influencing students'
academic and developmental success. Consequently, paying attention to students' views
and perceptions in areas related to learning and teaching is of particular importance. The
concept of student voice emphasizes creating opportunities for students to express their
views, have their perspectives heard and valued, and participate in decisions that shape
their educational experiences. Despite theoretical frameworks such as student voice and
agency advocating for active student participation in educational decision-making, a
systematic review of the literature reveals studies simultaneously examining both teachers'
and students' perspectives, particularly in primary education, remain exceptionally scarce.
Given the developmental sensitivities and foundational nature of primary schooling, this
study was designed to address the fundamental research question: What are the similarities
and differences between primary school teachers' and students' perceptions of the
characteristics of a desirable teacher?

Methodology:This study employed a qualitative approach utilizing descriptive
phenomenology. Participants included 29 teachers and 40 students from public elementary
schools in Alborz County (Qazvin Province, Iran), selected through purposive and
criterion-based sampling. The primary inclusion criterion was having direct lived
experience of the phenomenon and the ability to articulate its meaning, without requiring
documentation of objective behaviors or successful experiences. Maximum variation
sampling was employed to ensure diversity in gender, teaching experience across three
categories (0-10, 11-20, and over 21 years) among teachers, and grade level, academic
status, and gender among students. Data were collected through semi-structured
interviews conducted individually with all participants. The interview protocol included
open-ended questions exploring participants' views on desirable teacher characteristics
and their descriptions of actual teachers they considered exemplary from their educational
experiences. All interviews were audio-recorded with consent and transcribed verbatim.
Data were analyzed using Colaizzi's seven-step phenomenological method, which
includes reading all transcripts to obtain a general sense of the content, extracting
significant statements, formulating meanings from these statements, organizing
formulated meanings into theme clusters, developing an exhaustive description of the
phenomenon, producing a fundamental structure statement, and returning findings to
participants for validation. The research team carefully reviewed each transcript multiple
times to ensure no meaningful statement was overlooked. During the analysis process, the
researchers constantly moved between the raw data and the emerging themes to maintain
analytical rigor. Trustworthiness was established through member checking, researcher
triangulation, and rich description of the research context. Member checking involved
returning the extracted codes and themes to participants to verify their accuracy and ensure
that their perspectives had been faithfully represented. Researcher triangulation was
achieved by having two independent experts in educational sciences review the coding
process and interpretations. The rich description of the research context included detailed
accounts of the school settings, participant demographics, and the interview environment,
allowing readers to assess the transferability of the findings to other contexts.
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Findings: Data analysis yielded three main themes and nine sub-themes. Both groups
shared a similar conceptual structure for the desirable teacher, categorizing characteristics
into three domains: individual characteristics, encompassing appearance and personality
traits; specialized characteristics, including scientific, educational, and classroom
leadership traits; and professional characteristics, comprising behavioral, emotional,
nurturing, and interactive traits. However, significant differences emerged in the
interpretation of sub-themes. Students associated desirable teacher characteristics with
concrete, everyday examples, such as play, celebrations, movies, and physical needs like
eating, drinking, and rest, whereas teachers predominantly defined these characteristics
within a professional framework, adopting a macro-level and future-oriented perspective
emphasizing citizenship education, self-development, and parent communication. This
divergence was particularly salient in the sub-theme of interactive characteristics,
revealing that teachers had known their students but had not heard them; they had
overlooked students' present moments and viewed the classroom more as an educational
environment than as a living environment. This triple neglect, neglect of voice, neglect of
the present moment, and neglect of life, was identified as the fundamental structure of the
perceptual gap between the two groups. Further analysis revealed that students frequently
emphasized the importance of teachers participating in their activities, showing genuine
interest in their hobbies, and creating a warm and welcoming classroom atmosphere. In
contrast, teachers focused more on structural aspects, such as curriculum coverage, time
management, and maintaining professional boundaries with students. These divergent
perspectives highlight the different lenses through which each group views the educational
experience.

Discussion and Conclusion:The findings indicated that while considerable surface-level
similarities exist in how teachers and students perceive a desirable teacher, deeper
semantic differences emerge, particularly in the domain of interaction. What renders a
teacher desirable is a combination of individual, specialized, and professional
competencies, with listening to the student's voice and acknowledging their agency
emerging as the core of this desirability. Teachers have engaged in knowing students,
understanding their talents, individual differences, and various dimensions of their being,
but have been neglectful of listening to their voices. They have attended to preparation
for the future, cultivating desirable citizens and preparing students for social life; however,
have overlooked students' present experience, including their immediate need for
enjoyment, play, celebration, and physical comfort. Furthermore, they tended to view the
classroom primarily as an educational environment for transmitting knowledge rather than
as a living environment in which students can simply be, grow, and develop a sense of
belonging. This triple neglect is not only incompatible with children's dignity but also
jeopardizes educational effectiveness, as students whose voices remain unheard feel no
sense of agency in the learning process and may lose motivation. Students who are
disconnected from their present experiences cannot adequately prepare for the future, and
those who perceive the classroom solely as an educational space lack the emotional
belonging necessary for deep and sustained learning. The findings align with previous
research that has identified gaps between adults’ and children’s perceptions in educational
settings, while also extending this literature by providing a more nuanced understanding
of the specific dimensions of this gap. The triple neglect framework offers a novel
contribution to the student voice literature by synthesizing three interrelated forms of
oversight that collectively undermine meaningful student participation. Therefore, teacher
education and professional development programs should incorporate, alongside knowing
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the student, principles of listening to students’ voices and respecting their agency to better
address the perspectives of both teachers and students and, ultimately, enhance the quality
of educational practices in primary schools. It is recommended that teacher evaluation
regulations be revised to include attention to students’ perspectives as a key indicator of
professional performance. In addition, schools could implement at least two structured
feedback sessions per semester to systematically elicit, discuss, and incorporate students’
suggestions into classroom practices. Such measures would address the expectations of
both groups while improving the quality of educational and developmental activities in
primary education.
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