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ABSTRACT

Background and Objectives: Recognizing the vital role of motivation in
Avrticle type: teaching quality and professional commitment, this qualitative
Research Article phenomenological study aimed to deeply understand the lived experience of

occupational demotivation among Iranian teachers. Methods: In-depth, semi-
structured interviews were conducted with ten purposefully selected teachers
from Nahavand County during the 2025-2026 academic year, employing
maximum variation sampling. Data were analyzed using Colaizzi’s seven-step

Keywords: phenomenological method, striving to faithfully describe the phenomenon as it
Educational Policy appeared in the participants’ own experiential horizons rather than imposing
Lived Experience theoretical preconceptions. Findings: The analysis yielded six main themes and
Phenomenology = thirty-three sub-themes: 1) Upstream structural challenges, 2) Downstream
Professional Self-Efficacy . . . . .

Socio-Cultural Status structural challenges, 3) Cultural decline of society, 4) Negative relationships
Structural Challenges with colleagues and administrators, 5) Personal problems and work-life conflict,
Teacher Demotivation and 6) Absence of an indigenous and applicable educational theory. Based on

participants’ descriptions, teacher demotivation in this context emerged as a
multidimensional, contextually embedded phenomenon experienced within a
complex interplay of macro-level economic-political factors, meso-level
managerial dilemmas, and micro-level personal-cultural elements. Conclusion:
The study provides a grounded framework, derived from teachers’ lived
experiences, for educational policymakers and administrators, highlighting the
need for holistic, multi-level interventions—including macro-policy revision,
school management reform, and individual teacher empowerment. However,
generalizability of the findings to other educational settings in Iran requires
further research.

~ Cite this Article: Hosseini, M. R., Chahardoli, M. A., Solgi, M., & Masoumi, N. (2026). The Last Bell of Motivation:
A Phenomenological Understanding of the Conflict of Role, Structure, and Culture in the Extinguishment of Teaching
Passion. The Journal of Theory and Practice in Teachers Education, x(x), -. https://doi.org/10


https://doi.org/10.48310/itt.2024.16246.910
https://orcid.org/0000-0000-0000-0000
https://orcid.org/0000-0000-0000-0000
https://orcid.org/0000-0000-0000-0000
https://orcid.org/0000-0000-0000-0000

Corresponding author, Co-author et al. O od g Jgiuumo odiam g

Extended Abstract

Introduction

Teachers are widely recognized as the cornerstone of educational quality, yet
mounting evidence points to escalating occupational pressures—heavy
workloads, inadequate compensation, and classroom management
challenges—that contribute to burnout, diminished motivation, and attrition
(Jarvis, 2016). Motivation is intrinsically tied to professional commitment
and teaching effectiveness (Khabareh & Jamali, 2025; Putra, 2024). Teacher
demotivation, therefore, constitutes not merely an individual concern but a
systemic social challenge that undermines the school’s role in socialization,
cultural transmission, and equity. Although existing research has identified
various structural, economic, and managerial antecedents of teacher
demotivation, most studies have adopted quantitative or grounded-theory
approaches that enumerate factors without delving into the lived meanings
teachers themselves attach to these conditions. This gap is particularly acute
in under-researched local contexts such as Nahavand, Iran, where the
intersection of cultural norms, economic hardship, and centralized
educational policies may produce a distinct experiential structure of
demotivation. Accordingly, the present study employed a descriptive
phenomenological approach to explore the essence of teachers’ lived
experience of occupational demotivation.

Research Question(s)

The study was guided by the following primary research question:

How do teachers in Nahavand County experience and perceive the factors
that lead to their occupational demotivation?

Literature Review

International scholarship has consistently highlighted the multidimensional
nature of teacher demotivation. Bort (2018) found that inadequate salaries,
excessive workloads, lack of promotion opportunities, and perceived
unfairness in performance evaluation were central demotivators in Turkey.
The OECD’s TALIS 2018 report emphasized that non-material factors—such
as professional respect and autonomy—often outweigh salary increases in
sustaining teacher motivation (OECD, 2019). Swai and Malingumu (2022)
similarly identified the absence of transparent and equitable reward systems
as a key driver of demotivation in Tanzania. From a socio-cultural
perspective, Hammett (2008) documented how declining social status of
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teachers in South Africa led to feelings of worthlessness, while Borgohain
(2016) warned that the commercialization of education erodes teachers’
intrinsic motivation rooted in a sense of vocational calling. Jungert et al.
(2017) demonstrated that supportive relationships with colleagues and
administrators are critical for satisfying basic psychological needs and
preventing demotivation.

In Iran, Khodir et al. (2022) described teacher demotivation as a serious threat
to educational quality, citing low pay, high workload, and weak
organizational support. Shokri et al. (2025), using grounded theory, identified
“professional identity non-formation” as the core phenomenon. Panahi et al.
(2018) categorized demotivators into educational, organizational, economic,
social, and personal-familial domains. Sajudi et al. (2020) employed causal
layered analysis to identify social and economic drivers and proposed future
scenarios. Mohammadi (2022) explored perceptions of Farhangian
University graduates, highlighting economic, social, educational, and
psychological problems. Despite these contributions, the existing literature
largely prioritizes factor identification over the phenomenological structure
of the experience—how teachers encounter, interpret, and respond to
demotivating forces in their everyday professional lives. The present study
addresses this gap by focusing on the lived experience itself.

Methodology

This qualitative study adopted a descriptive phenomenological design
grounded in the philosophy of Edmund Husserl, aiming to describe the
essential structure of the demotivation phenomenon as it appears in teachers’
consciousness. Participants were selected from public school teachers in
Nahavand County during the 2025-2026 academic year using purposive
maximum variation sampling. Ten teachers (seven men and three women)
were recruited, varying in age (25-44), teaching experience (4-20 years),
educational level (bachelor’s to doctorate), subject taught, and school level
(elementary, secondary, vocational). Data were collected through in-depth,
semi-structured, face-to-face interviews lasting 25-40 minutes. An interview
guide with open-ended questions (e.g., “Can you describe a time when you
felt most demotivated as a teacher?”) was used, with follow-up probes for
clarification. Interviews were audio-recorded, transcribed verbatim, and
analyzed using Colaizzi’s seven-step phenomenological method. This
involved repeated reading of transcripts, extraction of significant statements
(287 initial statements), formulation of meanings (124 concepts), clustering
into themes (33 sub-themes), and synthesis into a comprehensive description
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of the phenomenon. Informed consent was obtained from all participants, and
ethical principles were strictly observed; anonymity was maintained through
coding. Member checking was conducted with eight participants, and three
external experts in qualitative research reviewed the thematic structure to
enhance trustworthiness.

Results

Analysis yielded six main themes and thirty-three sub-themes representing
the structure of teachers’ lived demotivation. The first theme, upstream
structural challenges, encompassed governance neglect, low salaries, flawed
teacher recruitment, unrealistic curriculum expectations, overcrowded
classrooms, lack of evaluation and reward fairness, absence of legal
protection, and political interference. The second, downstream structural
challenges, included teaching outside one’s specialty, dealing with students
with severe behavioral or social problems, and negative impacts of regional
education administration. The third, cultural decline of society, was reflected
in negative media portrayals, teacher self-deprecation, student disrespect, and
erosion of social status among family, friends, and students’ families. The
fourth, negative relationships with colleagues and administrators, was
characterized by pessimistic veteran teachers and unsupportive or humiliating
management styles. The fifth, personal problems and work-life conflict,
encompassed personal crises, marital concerns, loneliness, and role duality,
especially for married female teachers. The sixth, absence of an indigenous
and applicable educational theory, referred to the perceived irrelevance of
imported theories to the local classroom reality, leading to a sense of
epistemological helplessness.

Across these themes, the essential structure of demotivation emerged as a
“systemic loneliness in the field of education”—a forced existential position
in which teachers feel unseen, unheard, and unsupported from every direction
(macro policies, meso management, and micro personal-cultural factors).
This experience progressively transforms teaching from a meaningful
vocation into a burdensome, meaningless duty.

Discussion

The findings align with and extend previous research. The emphasis on unfair
compensation, workload, and weak organizational support corroborates Bor
(2018) and Khodir et al. (2022). However, the present study reveals a deeper
consequence: the internalization of societal devaluation, manifested as “self-
deprecation,” which goes beyond reduced extrinsic motivation to erode
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professional identity. This supports and deepens the TALIS (OECD, 2019)
emphasis on professional respect. The negative collegial and managerial
relationships echo Jungert et al. (2017), but the Iranian context shows how
unsupportive leadership directly undermines the need for belonging, pushing
teachers into emotional isolation. The novel finding of ‘“absence of
indigenous educational theory” highlights a gap rarely addressed in the
literature, suggesting that teacher education programs in Iran fail to equip
teachers with contextually relevant tools, thereby threatening their sense of
competence. Overall, the study demonstrates that demotivation is not a static
outcome but an ongoing, erosive process—a “last bell” signaling the gradual
extinction of passion through cumulative, multi-level pressures.

Conclusion

This phenomenological study provides a grounded framework for
understanding teacher demotivation as a lived, multidimensional, and
contextually embedded phenomenon. The findings underscore the need for
holistic, multi-level interventions: macro-policy revisions that enhance
teacher autonomy, dignity, and economic security; school-level reforms
promoting supportive leadership and collegial solidarity; and individual-level
empowerment through contextualized professional development. Without
such integrated efforts, the “last bell of motivation” may toll ever earlier,
exacerbating the crisis in Iranian education. Limitations include the single-
county focus, the presence of four participants from sociology and social
studies disciplines, and the absence of spiritual/religious dimensions in
participants’ narratives—an area warranting future research. Comparative
phenomenological studies across diverse Iranian contexts and the
development of indigenous educational theories based on teachers’ lived
experiences are recommended.
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