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ABSTRACT

Background and Objectives: The hidden curriculum, as one of the most influential
components affecting the process of developing student teachers' professional
identity, has always been of interest to researchers in the field of teacher education.
Despite the importance of this issue, there is still no clear understanding of how this
curriculum affects student teachers' social and academic behaviors. Therefore, the
present study was conducted with the aim of investigating the process of fostering
student teachers' social and academic behaviors based on the hidden curriculum.
Methods: The present study was conducted using a qualitative approach and
grounded theory method. The research population included student teachers at
Farhangian University of East Azerbaijan Province. Seventeen student teachers were
selected as participants through purposive sampling and based on the criterion of
theoretical saturation. The data collection instrument was semi-structured interviews,
and the collected data were analyzed in three stages: open, axial, and selective coding.
Findings: The results showed that contextual factors at two levels, extra-university
(including social environment and macro policies) and intra-university (including
organizational culture, physical structure, and educational system), serve as the main
context for the influence of the hidden curriculum. Process factors were also
identified in five main categories: learning through observation and comparison,
silent feedback, informal communication, hidden negotiation, and participatory
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learning, which play the role of executive mechanisms of this curriculum. The
outcomes of this process were categorized into four dimensions: individual, social,
academic, and professional, each of which consisted of positive outcomes (such as
personality development, strengthening communication skills, deepening learning,
and developing professional competencies) and negative outcomes (such as
psychological burnout, formation of isolation, grade-orientedness, and tendency to
leave the teaching profession). Conclusion: Based on the research findings, it is
suggested that educational administrators and policymakers provide the ground for
maximizing the use of the positive potentials of the hidden curriculum by revising
existing regulations, focusing on improving the quality of human interactions, and
enriching university environments.
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Introduction

Universities play a fundamental role in students' intellectual and social
empowerment (Gharibi & Gharibi, 2022). Farhangian University holds
a special position as its primary mission is to train teachers who are
cultivators of the next generation (Sohbatloo & Abedi, 2024). Social
behaviors include effective communication, cooperation, and
responsibility (Sabzvar & Liaghatdar, 2015). Academic behaviors
encompass commitment to assignments, class participation, and self-
regulated learning (Khojasteh, 2021). The hidden curriculum—
unwritten values transmitted through academic relationships—
significantly shapes student behavior (Villanueva et al., 2018; Fathi
Vajargah, 2016). Previous studies have identified hidden curriculum
components as influential factors (Imani et al., 2015; Tahmasebzadeh
et al., 2021; Gonzalez et al., 2019). However, most studies used
quantitative approaches in general universities (Amini et al., 2015;
Mosallanejad et al., 2014). Farhangian University's unique context
requires qualitative investigation.The present study sought to answer
the following main research questions:

1. What are the contextual factors shaping the social and academic
behaviors of student teachers at Farhangian University based on
the hidden curriculum?

2. What are the process factors in the formation of social and
academic behaviors of student teachers at Farhangian
University based on the hidden curriculum?

3. What are the consequences of the formation of social and
academic behaviors of student teachers at Farhangian
University based on the hidden curriculum?

Literature Review

The hidden curriculum refers to a set of unwritten values, norms, and
attitudes transmitted to students outside formal educational texts but
through academic relationships and interactions (Villanueva et al.,
2018). Unlike the formal curriculum which operates with approved
objectives and content, the hidden curriculum shapes students'



attitudes, skills, and social and academic identity through indirect and
invisible influences (Moradi et al., 2018; Kian et al., 2020).

Social behaviors are defined as actions, reactions, and interaction
patterns individuals exhibit in relation to others, including effective
communication, group  cooperation,  problem-solving,  self-
management, constructive interaction with peers and professors,
empathy, respect for differences, and social responsibility (Sabzvar &
Liaghatdar, 2015). Academic behaviors are purposeful and observable
actions related to learning, including commitment to assignments,
regular class attendance, self-regulation of learning, study time
management, scientific participation in class discussions, enthusiasm
for research, and application of deep learning strategies (Khojasteh,
2021).

Karner and Schneider (2024) identified media for norm transmission
as key hidden curriculum elements reproducing conformity and group
roles. Robards et al. (2025) introduced "surveillance hidden
curriculum” through social media pressure. Christiansen (2023) found
hidden curricula perpetuate inequality in social work programs.

Domestically, Imani et al. (2015) revealed negative relationships
between hidden curriculum and educational burnout. Tahmasebzadeh
et al. (2021) demonstrated positive effects on academic emotions and
well-being. Badri-Gargari et al. (2022) predicted learning behaviors
through motivational variables. Mosallanejad et al. (2014) identified
professors' interactions as important dimensions. Rabati et al. (2015)
showed effects on scientific spirit and academic identity. Ghaderi et al.
(2023) identified both positive and negative social outcomes.
Significant gaps exist: most studies used quantitative approaches, were
conducted in general universities, and did not address process
mechanisms.

Methodology

This qualitative study employed a grounded theory approach (Corbin
& Strauss, 2008). Participants included 17 fourth-year student teachers
at Farhangian University of East Azerbaijan Province, selected through
purposive sampling based on theoretical saturation. Semi-structured in-
depth interviews (45-90 minutes) were used for data collection.
Analysis proceeded through three stages: open, axial, and selective
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coding. Trustworthiness was ensured using Lincoln and Guba's (1985)
criteria.

Results

Contextual Factors: Extra-university factors: (a) social/media
environment and (b) macro-governmental policies. Intra-university
factors: (a) physical structure and facilities, (b) organizational culture
and relationships, (c) educational/evaluation system, and (d) social
atmosphere.

Process Factors: Five mechanisms: (a) learning through observation
and comparison (modeling by professors and peers), (b) silent feedback
(grade-based and non-verbal), (c) informal communication (rumors,
experience sharing), (d) hidden negotiation, and (e) participatory
learning.

Outcomes: Four dimensions with dual outcomes: (a) individual—
positive: responsibility, identity; negative: burnout, conflict; (b)
social—positive: communication, networks; negative: isolation,
prejudices; (c) academic—positive: deep learning; negative:
superficial learning, grade-orientation; (d) professional—positive:
competencies, commitment; negative: negative attitudes, leaving
tendency.

Discussion

The hidden curriculum operates through complex contextual and
process mechanisms producing dual outcomes. Extra-university factors
shape self-concept and motivation (Karner & Schneider, 2024; Robards
et al., 2025). Intra-university factors function as facilitators or barriers
(Amini et al., 2015). Five process mechanisms align with Bandura's
(1977) social learning theory, extending understanding of implicit
learning in teacher education (Gonzalez et al., 2019; Christiansen,
2023). Dual outcomes suggest simultaneous growth and challenges
(Ghaderi et al., 2023). Effects depend on individual characteristics,



implementation quality, and support systems (Veldman et al., 2020;
Pedler et al., 2020).

Conclusion

This study provided a comprehensive understanding of how the hidden
curriculum shapes student teachers' social and academic behaviors at
Farhangian University. The findings revealed that the hidden
curriculum operates through a dynamic interplay of contextual factors
(extra-university and intra-university) and five process mechanisms
(observational learning, silent feedback, informal communication,
hidden negotiation, and participatory learning), producing dual
outcomes across individual, social, academic, and professional
dimensions. This dual nature suggests that the hidden curriculum is
neither inherently positive nor negative; rather, its effects depend on
how institutional elements are designed and implemented.
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