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spaces. The effects of this on the academic community as frontline providers of
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have been calling the digitalization of modern processes in recent years
(Watermeyer et al, 2020).

However, despite all the infrastructure problems, it cannot be hidden that
professors and university officials were at the forefront of this struggle and did
not hesitate to do anything to educate students. Iranian university professors
themselves were at the forefront of efforts to continue the education process
during the Corona era and rightly showed a lot of efforts in this regard, which
were perhaps less seen and paid attention to. Within the Iranian higher
education system, Farhangian University was established as a new university in
the higher education system with a change in the structure of teacher training in
the education system with special goals. Farhangian University, as the main
institution for teacher training and a pillar of the transformation and excellence
of education in the Islamic Republic of Iran, is an institution on a national scale,
with a professional mission-oriented identity; to provide, train and empower
human resources for the formal and public education system of the Islamic
Republic of Iran based on the philosophy of Islamic education and in accordance
with the fundamental transformation document and responding to social
demands in areas related to the competitive advantage of the university, which
was established in 2011 using all local, national, regional and international
capacities. Now that more than three years have passed since the challenge of
the coronavirus pandemic in Iran has been resolved, examining the views of
professors who have had experience in virtual education during these times can
be a solution to many of the current challenges and problems of virtual
education, and this approach can be used as a complementary educational
approach. Therefore, the purpose of this study is to examine the perceptions of
Farhangian University professors regarding education during the Corona

eriod.

m The present study is a qualitative research in terms of approach and
is based on descriptive phenomenological studies in terms of method (Van
Manen, 2016). Phenomenology is the study or description of a phenomenon, the
description of what people experience (Moradi Pardanjani et al., 2015). In the
descriptive  phenomenological approach, phenomena are analyzed
independently of pre-specified assumptions, in which the researcher seeks to
understand the lived experience of people from the phenomenon and provide
fully descriptive details of the phenomenon (Van Manen, 2016). The statistical
population studied in this study was the professors of Farhangian University of
South Khorasan Province. The sampling in this study was of the type of
convenience sampling because the aim was to select professors who had
teaching experience in the pre-COVID era at Farhangian University and who
were also teaching at this university during the COVID era. Therefore, an attempt
was made to interview members of the official faculty and tenured professors of
this university so that they had experienced the changes in a tangible way and
could provide useful information. The number of participants in the study was
determined based on theoretical saturation and reached sixteen people. The
interviewees were of both sexes, male and female. The range of teaching
experience of the participants in the interview was from three to twenty-eight
years.

The analysis of participants' perceptions revealed that professors
showed two behaviors of acceptance and resistance when faced with this
teaching approach, and listed positive consequences such as new experiences,
revealing weaknesses, changing attitudes towards education, and economic
attractiveness for education during the Corona era; they also believed that there
were challenges such as increased workload, challenges in the education
process, increased expectations, increased costs, lack of appropriate
infrastructure, cultural challenges, role overlap, and unplanned university life,
and that strategies such as culture building, providing infrastructure, educating
stakeholders, and redesigning the higher education system could improve
education practices during this era and similar educational practices.
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Transformation in the approach to virtual education requires
changes in the individual, structural, and supervisory dimensions of education.
In this regard, issues such as training administrators, creating the necessary
infrastructure within the university environment, improving students’ media
literacy, and transforming educational approaches should be taken into
consideration.
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Table 1. Demographic characteristics of research participants.
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Table 2. Professors' behavior when faced with virtual teaching.
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Overarching i - .
Themes Initial Codes Sample Participant Quotes (Basic Theme)
s T it el NG @S &S ) Lie) adly iyl Cumdg (l )0 wdigal 45 0 S 0 g, pgE mw
Gigel (SASu e sl B
. . ©
Striving for Instructional
Effectiveness [ tried my utmost to ensure that my instruction remained fruitful in this
situation (Participant 5)
g oMl anys 5l mal eoliiw] 015 e ool Clae yigr autdS (sl T g BT 0 Sog) 90 4 5l e 5 0
o] O S &S L)
Integrated Use of Offline and [ utilize both online and offline approaches in my teaching to enhance
Online Teaching students’ comprehension (Participant 11)
= L L el LelaiSl e 0 g (6 oy e isel 0928l b )5 sl
S isel 4 ey ey ol
3 ¥ oans oS liw)
5 Allocating More Time to J
2 Instruction To adapt to this instructional approach, I allocated more time to my
e = teaching (Participant 3)
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) < Framework | ut|I|_zed innovative |n_struct|ona| strategies tailored spemfl_cally to the
s pedagogical demands of virtual learning environments. (Participants 5 & 12)
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I actively participate in professional development workshops to master
ol 55 053 Glab,> dnwgi 4 dzg pedagogical strategies tailored to virtual instruction. (Participant 16)
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Development in Digital Pedagogy (F gV wuss oS liw)
I am striving to enhance my proficiency in leveraging the virtual learning
environment to deliver more effective instruction (Participants 7 & 4)
(A 5 0aisS oS jlik) S ced ow)ys alg ol Lal i oyl o
. ey . Under those circumstances, I do not take on a heavy teaching load.
o & o 5 05l als (Participants 6 & 8)
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I had no motivation whatsoever to teach in the virtual environment, and I
- still have none. (Participant 14)
= - B . e - R
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g & A
"
:? = Under those conditions, I made a deliberate effort to minimize my selection
- g ko Coale b g0 Sl pas of practical courses. (Participant 8)
”}\ 3 Faculty Avoidance of Practical 2ol e 9y 9y Ol e 9 0 o0 Sy B (giloee ailelis jo les wgy0
3 g and Experiential Course Offerings (10 wassS o L)
g Delivering practical courses on virtual platforms demands an excessive
& amount of time, which is why I deliberately decline to teach them.

(Participant 15)
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I informed my department chair that, under these circumstances, I would
restrict my teaching solely to PowerPoint slides and audio recordings.
(Participant 13)
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Table 3. Farhangian University professors' perception of the positive consequences of virtual education.
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Mée," sly Sy u:;)'s.cT Qg In my view, the COVID-19 pandemic catalyzed a shift toward integrating virtual
Prospects of Blended learning alongside face-to-face instruction in educational systems; currently, this
Learning platform serves as an effective complementary medium during disruptions such as

severe winter cold and snowfall. (Participant 1)
Y 0SS L) oo gt Lo gy (Byael 50 (s5lme slad ol Ly,

COVID-19 demonstrated to us the true pedagogical potential of virtual
environments in education. (Participant 3)

o) Sl 29

Emergent Digital Practices
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"L..'l .
bl (g5l Faculty members were compelled to enhance their digital competencies.
Faculty Virtual Teaching (Participant 12)
Competence
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é S Exposure of Centralized LMS
> E ., COVID-19 compelled higher education to identify its own shortcomings regarding
3 #8 Inadequacy Under Peak . : .
3 <8 Traffic modern instructional platforms. (Participant 16)
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Faculty Competency Gaps At the very least, COVID-19 had the positive outcome of enabling our faculty to
recognize their shortcomings in modern pedagogical approaches. (Participant 2)

Sisel & OY woanses Lie)
Fostering Cross-Border COVID-19 broadened our educational perspective toward national and even
Perspectives international horizons. (Participant 12)

Y 0uuS S jLie) paas ok gzeiils 4y g5 (6,50l oguds a5 slo ol Lo 4y bg S

. a7 . e .. COVID-19 highlighted the necessity of teaching students how to learn. (Participant
Oy & (sl 4 B i o) Ene v 8
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COVID-19 prompted our students to develop 21st-century learning skKills,
specifically self-directed learning (Participant 10)

5)&475%5&5.:33@&.\.615@5) Sk 09z oo o2l Uy ,S 5l as lhgeriils
(e eaisS a8 L) csls

il elads - . s alS Students welcomed this transition because it eliminated the burden of commuting
g el e to campus and traveling to their place of study. (Participant 10)
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COVID-19 alleviated financial burdens for students, such as accommodation and
various ancillary expenses. (Participant 1)
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COVID-19 led to a reduction in the unit cost of instruction for the higher education
system. (Participant 9)
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Institutional Fiscal Efficiency
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During the COVID-19 pandemic, non-instructional campus expenditures—such as
student welfare, catering, leisure, and extracurricular programs—were
eliminated. (Participant 12)
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The shift to virtual delivery substantially diminished the need for frontline

administrative personnel dedicated to in-person student services. (Participant 9)
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Table 4. Perceptions of Farhangian University professors regarding the challenges of virtual Education during the Covid19 pandemic.
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Escalated Instructional
Time Burden
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Virtual teaching is quite time-consuming for the instructor. (Participant 10)
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Facilitating student comprehension in a virtual mode is highly time-consuming
(Participant 4)
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Assessing individual student work, providing feedback, and clarifying student inquiries
impose a significant workload on the instructor (Participants 4 and 11)
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In virtual education, faculty members serve as the sole link between the university and
the students, which significantly increases their responsibilities. (Participant 15)
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Loy g Oolss yials
RS
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Group Discourse
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Classroom interactions and group discussions become significantly diminished in this
mode of teaching. (Participants 2 and 10)
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The social interaction that students ought to have with their peers is lost, leading to
adverse psychological effects. (Participant 7)
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Trustworthiness Deficits
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With the current virtual assessment methods, I cannot verify whether the students are
answering the questions independently or if they are cheating. (Participant 4)

QY oS eS i)l 423 )3 ol jade bidly goniils msd (ol dzgin (gjle L,Z)'}AT IS

In virtual education, we cannot truly gauge how much the student has actually learned.
(Participant 12)

(¥ 0aiS S lie) o alae o )] alKis 4 goiils axgi 5l Al cos (jlme ogal 0
In virtual education, one cannot be certain of students’ attentiveness during the delivery of
instruction. (Participant 2)
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Managing virtual classrooms is significantly more challenging than face-to-face
instruction. (Participant 14)
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Students expected the instructor to be available online around the clock and at their
disposal. (Participant 10)
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I had a student who called me at 11:00 PM saying, ‘I have this issue (Participant 3)
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The university administration expected us to handle their responsibilities regarding
student follow-ups as well; this practice must be rectified for future periods. (Participant
13)
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They expected us to shoulder the duties of both Academic Affairs and Student Affairs; in
other words, we had failed to properly design the educational structure for virtual
learning and crisis management. (Participant 6)
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Nowadays, purchasing smartphones and laptops is truly cost-prohibitive, and the
government must provide financial support facilities for both students and faculty.
(Participant 4)
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Uploading files for each class consumes a substantial amount of internet data, which
poses a serious challenge to using virtual education as a supplementary approach.
(Participant 11)
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In virtual education, I had to upload multiple slide presentations, audio recordings, and
video lectures for every class, which substantially drove internet costs. (Participant 5)
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Farhangian University’s server was always glitching; I personally dealt with this during
the first ten minutes of every class. They really need to work on improving it now so we
don’t run into the same hurdles if another crisis hits. (Participant 5)
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Farhangian University has more than 30 provincial designated campuses across
provincial centers, with multiple satellite branches in each province; yet they all rely on
a single centralized LMS, leading to heavy web traffic overload. Even after several years,
no substantial steps have been taken to upgrade it. (Participant 7)
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Presently, the University of Birjand maintains a dedicated virtual learning platform;

however, Farhangian University in Birjand, despite having three provincial branch
campuses, lacks an autonomous Learning Management System. (Participant 14)
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Internet connectivity in Iran is perpetually unstable, and this issue directly compromises
instructional quality. (Participant 2)
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Unfortunately, resources are not distributed equitably across the country. Most students
residing in rural areas lack adequate internet access; therefore, one must question the
feasibility of implementing virtual education in such a context. (Participant 10)
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Regrettably, the institutional legitimacy of this mode of instruction has not yet been culturally
established within our country. (Participant 9)

(F 0oiS S Jlie) 5 S oo 592 9, Gilme Lyeel £95 opl gzl
Students do not take this mode of virtual instruction seriously. (Participant 4)
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In the virtual learning approach, faculty members’ personal and academic roles
frequently overlap and interfere with one another. (Participant 15)
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I recall that during the COVID-19 pandemic, the conventional paradigms that
demarcated academic life from personal existence entirely collapsed. (Participant 9)

S92 03,95 i Silme Ghyoel 9505, (nl b e )5 5 patd (S oS o oSS g Ladly
(F waiS s Lie)

Reflecting upon it, my personal and professional life was genuinely disrupted by this
virtual instructional approach (Participant 16)
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When my child saw me at home, it was difficult for them to comprehend that their
mother was actually conducting a class—a conflict of competing demands between the
domestic sphere and the online instructional setting. (Participant 1)
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Both faculty and students found themselves entangled in the challenges of working,

teaching, and learning from home—a predicament fundamentally rooted in the lack of
cultural readiness for this instructional approach. (Participant 8)
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Farhangian University fundamentally lacks strategic planning and a macro-level vision

for crisis situations and virtual/online instruction; furthermore, it has yet to establish a
codified organizational structure at the central headquarters level. (Participant 2)
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Unfortunately, the university continues to rely on ad hoc decision-making. Despite
several years of experience following the COVID-19 pandemic, the administration still

fails to establish a cohesive framework for transitioning to virtual instruction during
winter energy supply disruptions. (Participant 13)

alawlio Jg a5 g5le s Gline) jo M g Oo9e) 6l a5 ols By ole six oKl

(F 0aiS S i) 3T abasd gl ))l05 o g, )15 e
The university has a window of several months to lay the necessary operational and
technological groundwork for teaching—for instance, ahead of the winter term—yet

unfortunately, institutional action is invariably deferred until the eleventh hour.
(Participant 6)
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Most professors still don’t know how to work with these systems; while we still have

time, we need to focus on training so we don’t run into the same mess we did before
when another crisis hits. (Participants 3, 7, & 9)
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When students are incapable of navigating the virtual learning platform and lack the
basic skills to upload a file, how can one realistically expect meaningful interaction from
them? (Participants 1 & 3)
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Table 5. Perceptions of Farhangian University professors regarding strategies for Improving Virtual Education.
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More effective cultural groundwork is needed in virtual education to foster

societal acceptance of this paradigm as a legitimate, modern method of teaching.
(Participant 7)
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I believe the general public has yet to confer formal legitimacy upon this mode of

instruction; targeted efforts are needed in this domain.( Participant 15)
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pote =l The Ministry of Science itself must confer formal institutional legitimacy upon this
Scholarly & Regulatory mode of education (Participant 3).
Legitimacy
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[\? % Institutional Regulatory This novel instructional environment necessitates enacting specific new regulatory
[?0 &g Frameworks frameworks within our higher education system that must be addressed
i = z (Participant 11).
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j § Redt.afining Core In my view, with this approach, our country should also modernize certain
- Educational Concepts fundamental definitions regarding education and instructional delivery (Participant
2).
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£ Technological Hardware The requisite infrastructure for this instructional paradigm, such as dedicated
N Infrastructure computer labs and robust institutional servers, must be provisioned by the
3 L;:“ university (Participant 6).
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At the very least, authorities must secure reliable, high-speed internet connectivity
to ensure effective virtual instruction (Informant 10).
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E ) If we aspire to deliver effective education within this approach, the foundational
— B K| W L SPVY prerequisite is that the faculty member possesses the techno-pedagogical
3,: E‘ o Faculty Pedagogical competence to instruct in this virtual environment (Infm:mant 14).
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D8 When we haven'’t trained faculty for this mode of instruction, expecting optimal
E performance is fundamentally unreasonable (Informant 5).
E Sbsmtils Seal (Y 0aiS e Lie) axS snliiul jis ol 5 sk 0,5 ol auly gzeiils

Facilitating Technology-

Mediated Student Learning

Students must acquire the necessary digital literacy to effectively navigate and
utilize this platform (Informant 7).
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